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These two statements report the Town's net assets and changes in them. You can think of the Town's net 
assets-the difference between assets and liabilities-as one way to measure the Town's financial health, or 
financial position. Over time, increases or decreases in the Town's net assets are one indicator of 
whether its financial health is improving or deteriorating. You will need to consider other non-financial 
factors, however, such as changes in the Town's property tax base and the condition of the Town's roads, 
to assess the overall health of the Town. 
 
In the Statement of Net Assets and the Statement of Activities, we divide the Town into its government 
activities explained as follows: 

 
• Governmental activities-Most of the Town's basic services are reported here, including the general 

administration, streets, parks, ambulance and fire. Property tax, excise taxes, registration fees, 
franchise fees, fines, and state and federal grants finance most of these activities. 

 

Reporting the Town's Most Significant Funds Fund Financial Statements 
 
Our analysis of the Town's major funds begins with the fund financial statements on page 6 and provides 
detailed information about the most significant funds-not the Town as a whole. Some funds are required 
to be established by State law. However, the Town Selectmen establish many other funds to help control 
and manage money for particular purposes or to show that it is meeting legal responsibilities for using 
certain taxes, grants, and other money. 
 
  • Governmental funds - Most of the Town's basic services are reported in governmental funds, which 

focus on how money flows into and out of those funds and the balances left at year-end that are 
available for spending. These funds are reported using an accounting method called modified accrual 
accounting, which measures cash and all other financial assets that can readily be converted to cash.  
The governmental fund statements provide a detailed short-term view of the Town's general 
government operations and the basic services it provides. Governmental fund information helps you 
determine whether there are more or fewer financial resources that can be spent in the near future to 
finance the Town's programs. We describe the relationship (or differences) between governmental 
activities (reported in the Statement of Net Assets and the Statement of Activities) and governmental 
funds in reconciliation at the bottom of the fund financial statements. 

 

The Town as Trustee 

Reporting the Town's Fiduciary Responsibilities 

 
We exclude these activities from the Town's other financial statements because the Town cannot use 
these assets to finance its operations. The Town is responsible for ensuring that the assets reported in 
these funds are used for their intended purposes. 
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THE TOWN AS A WHOLE 

 
For the year ended June 30, 2009, net assets changed as follows: 
 

 Governmental  
 Activities  
   
 FY 2009 FY 2008 
Beginning net assets $        4,320,746 $        3,817,380
Prior period adjustment 12,796
Increase (Decrease) in 
net assets              581,686              503,366
Ending net assets $        4,915,228 $        4,320,746
 

 
That reflects an increase of approximately 13% for governmental activities. 
 
 
Governmental Activities 

To aid in the understanding of the Statement of Activities some additional explanation is given. Of 
particular interest is the format that is significantly different than a typical Statement of Revenues, 
Expenses, and Changes in Fund Balance. You will notice that expenses are listed in the first column 
with revenues from that particular program reported to the right. The result is a Net (Expense) Revenue. 
The reason for this kind of format is to highlight the relative financial burden of each of the functions on 
the Town's taxpayers. It also identifies how much each function draws from the general revenues or if it 
is self-financing through fees and grants. Some of the individual line item revenues reported for each 
function are: 
 
General government Building permits town clerk fees, license plate fees, land use ordinance 

fees, and plumbing permits. 
 
Public services  Recreation and library fees, and State general assistance reimbursements. 
 
Public safety Fire special details, court reimbursements, grants are categorized as 

operating grants. 
 
Public Works    State highway aid grant. 
 
 
All other governmental revenues are reported as miscellaneous.  It is important to note that all taxes are 
classified as general revenue even if restricted for a specific purpose. 
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THE TOWN'S FUNDS 
 
The following schedule presents a summary of general fund revenues and expenditures for the fiscal 
year ended June 30, 2009, and the amount and percentage of increases and decreases in relation to the 
prior year. 
 

   Increase % 
 FY 2009 FY 2008 (Decrease) Increase 

Revenue Amount Amount from FY 2008 (Decrease) 
Property Taxes  $   6,005,685   $   5,851,315 $        154,370 3% 

Excise Taxes          587,414           617,790          (30,376) (5%) 
Intergovernmental          624,769           566,932           57,837 10% 

Miscellaneous          554,422           602,628          (48,206)            (8%) 
Total Revenue $    7,772,290  $    7,638,665 $        133,625              2% 
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Town revenues are in decline which is reflective of the overall economy. Intergovernmental revenues 
are up because of a deferred payment received for disaster relief from the 2007 Patriot’s Day storm. 
With little growth in town valuation and declining revenues the only source for funding available to the 
town are property taxes. With reductions in State programs tax payers should expect a greater demand 
on local property tax as the burden for program support shifts from the State to local responsibility. 
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The Town has made a strong effort to reduce local spending to alleviate burdens on the local tax payer. 
The School district worked hard to produce a very conservative budget. This trend cannot continue 
without severe consequences to or elimination of municipal and educational services. Reduction in State 
support for education, highways, and social services will result in added burden for local property tax 
payers.

   Increase % 
 FY 2009 FY 2008 (Decrease) Increase 

Expenditures Amount Amount from FY 2008 (Decrease) 
General government $          715,311 $          734,473 $            (19,162) (3%)

Public safety          359,679          345,696           13,983  4%
Public works          587,733          750,444        (162,711) (22%)

Health and sanitation          477,900          535,355          (57,455) (11%)
Education       4,367,114       4,389,259          (22,145) (1%)

Social services            66,727            48,461           18,266  38%
Debt service          107,600            101,038             6,562  6%

Capital Outlay                    -             431,642        (431,642) (100%)
Unclassified          483,714             442,655           41,059              9%

Total Expenditures $      7,165,778 $       7,779,023 $         (613,245)           (8%)




































































