Zoning Board of Appeals

May 15, 2007

Central Fire Station

Members Present:  John Devereux*, Robert Doucette, Terri Linnell, Lawrence Sawyer - Chair and Ed Wade

Staff Present:  Elwin Thorpe, CEO and Sandy Fredricks, Secretary

Applicants Present:  Town of Casco representative David Morton, Town Manager 

Public Present:  Pat Troy

*arrived 7:10 p.m. after vote on Minutes.

7:00 PM 

Larry Sawyer calls the Meeting of the Zoning Board of Appeals to order.

Agenda:

Larry states there is one item on the agenda this evening in addition to the approval of Minutes.
Chairman Sawyer reads the following statement for the record:

General Information for Applicants and the Audience

1. Please recognize the chair for all questions or information.

2. Please introduce yourself before speaking.

3. All applicants will receive a written Notice of Decision within 7 days of this meeting.  Applicant has 45 days to appeal to Superior Court.

4. Applicants may stay for the Decisions but cannot in any way participate in this part of the meeting.

5. If the Decision is approved, the applicant will receive in the mail along with the Notice of Decision, a Certificate of Zoning Variance Approval.  You have 90 days to have this Certificate recorded at the Registry of Deeds.  If you do not meet the 90-day limit, the Decision is automatically void and you cannot appeal for one (1) year.

6. A permit secured by vote of the Zoning Board of Appeals under the provisions of this Ordinance shall expire if the work or change involved is not commenced within one (1) year of the date on which the appeal is granted, and if the work or change is not substantially completed within eighteen (18) months of the date on which such appeal is granted.

Bob moves to approve the November 20, 2006 and March 21, 2007 Minutes as written.

Terri seconds.

Any discussion?  None.

All in favor?  4 yes – 0 no *John Devereux had not arrived as yet

Chairman Sawyer states the Board will now begin the Evidentiary Portion of the meeting.

EVIDENTIARY

Application of Town of Casco, property known as Map 42, Lot 18 located at 940 Meadow Road.  Request to reduce the front setbacks from 21’ to 14’ in the main building section and reduce front setback from 40’ t 31’ for the building section located in front of the gymnasium of the existing structure.

Chairman Sawyer asks David Morton to explain what the Board is looking at with these plans.  David explains in detail the process that has taken place so far which brought the matter to the Board.  The granting of the requested variance will allow the Town to utilize the proposed dimensional layout on the drawings presented tonight, and it is believed this additional space should serve the Town for the next 20 to 30 years.  The plans shown this evening also address some structural issues that arose during this process.  He continues that the drawings show where the additional space is proposed to be and that we will be maintaining a green area around the building.  Dave shows the Board drawings of what the exterior is proposed to look like.

Larry asks if the Town Office portion of the building will have a higher roof due to storage.  Dave explains it may be a higher roofline for pitch reasons.

Dave continues to explain that there will still be a width of pavement in front of the building to allow parking before you are in the roadway of 121.

Larry asks what is coming down from the existing structure.  Dave explains that the front wall will come out to remove the mold and add 7’ of space.  Any other walls that come down will be put back in.  Larry asks if they are bringing out the area where Dave and Elwin’s offices were.  Dave advises that is the area in front of the gym for which they are asking to extend and reduce the setback to allow the extension.  Dave informs that they will eliminate one of the front parking spaces in that section, but there will still be two spaces left.  

Dave gives further information regarding the proposed layout and that it will include a lobby area for people to wait until it is their turn for service at the front counter.

Larry states it appears most of the expansion will take place in the back of the building.  Dave confirms that it will mostly expand out back, although there will still be a passageway through there.

Terri states that she believes this matter has not gone to vote yet.  Dave states she is correct, it is going to be a referendum vote on June 12th.  He continues to explain how it got to be only one question on the referendum ballot.

Bob states that this is the plan the Committee chosen to study the options came up with after 12 – 18 months, is that correct.  Dave confirms that this is correct.

Ed asks if the other options that were not chose would have required the same footprint?  Dave explains that the option to tear down and build back with a gym was approximately the same footprint, but the option to tear down and just build a Town Office would not require the variance requested this evening.

Ed asks if the referendum vote on June 12th does not pass and we have to go to Plan B or Plan C, would we need to again come back to this Board and request variance setbacks?  Dave states that would depend which option was taken up at that time.  He reiterates that new with a gym would be almost the same footprint and variances would be needed while just a Town Office would not require the variances.

Dave explains to the Board the only other option, other than the three (3) which were looked, at would be to go to a two-story building and that may not fit with the Village look.

Larry asks if they are looking to go to part of the existing Easement?  Dave states we have not formally discontinued a portion of Leach Hill Road.  Larry asks if they are considering doing that now?  Dave states yes, they are.  He continues that that particular portion of Leach Hill Road is currently used for parking, therefore formally discontinuing the road would be beneficial.

Terri asks if there are plans for additional parking.  Dave explains that there is adequate parking now in the back that is not utilized.  He continues there will be a new entrance in the back of the building, but it will not be handicap accessible.  He further explains the layout of the back entrance stating that while it does not appear as such, there is approximately a 40” difference in elevation from the front the back of the building.  There will be handicapped ramp by the Post Office entrance, and the entrance where the double doors to the gym are now will be handicapped accessible as well.

John asks if anyone knows the setback for the church?  Elwin states that if you look at the true setback from Route 121 it will be about the same as the church.  John states that it will look aesthetically pleasing.

Terri states that she has no objections to the proposed plan as an abutter.

Larry states his only problem is for Dimensional variances we can only give 25% of the area.  He continues that he would strongly urge the Town to discontinue that portion of Leach Hill Road if the variance is granted.

Chairman Sawyer closes the evidentiary portion of the meeting at 7:22 p.m.

Chairman Sawyer opens the deliberation portion of the meeting.

DELIBERATION AND DECISION

Larry moves to grant the variances, as proposed, as shown on Site Plan prepared by Taylor Engineering Associates dated April 3, 2007 to permit building within 31’ at the southerly corner of the proposed building addition and 14’ within Leach Hill Road as it currently exists in the former town Office area.

Bob asks why 31’.

Larry explains they are already grandfathered for 14’ & 9’.

Ed seconds.

Any discussion?  None.

All in favor?  5 yes – 0 no

Larry moves to adjourn.

Bob seconds.

Any discussion?  None.

All in favor?  5 yes – 0 no

Meeting adjourned 7:43 p.m.

PAGE  
1

