MINUTES
ZONING ADVISORY COMMITTEE

APRIL 24, 2007

CASCO LIBRARY

4:30 PM

MEMBERS PRESENT:  Dave Fowler (arrives at 4:53), Susannah Swihart, Elwin Thorpe and

 Trevor Tidd 

MEMBERS ABSENT:  Dale Doughty - Chair, 

STAFF PRESENT:  Doug Webster – Planning Consultant and

Sandy Fredricks - Secretary

The Committee begins the holding an informal meeting due to lack of a quorum.  Initial discussions start with members stating their views on the status of the proposed Ordinance.

Susannah states her position on the Zoning Ordinance:  at this stage it is not ready to go before the voters.

Elwin states his position is for presentation of a “complete package” to ZAC for review after which it would be presented to Planning Board and then moved forward to public hearings.

Doug gives his opinions and views on the process to complete the Ordinance.  He states it may make sense for him to draft the package and then review the Ordinance as a whole.

Susannah states her position that since we have until June 2008 or possibly 2009, we should do the complete job including Commercial, Overlays, etc.  She continues that she needs to see the Ordinance as a package.

Discussions continue on this subject at great length.

Doug states it would help to get input from each of the members about what they feel on each portion of the Zoning Ordinance.  We should prioritize what the order of changes should be.  Doug next speaks to the Committee about the commercial district at length.  He continues, the final piece requiring a policy decision to be made for the higher level Home Occupations; i.e. if we will be allowing these higher level Home Occupations in the Village Districts; we then have to determine how we are going to address the legalities of this.  We would have to either amend the Comp Plan or change the proposed zoning.

Dave arrives at 4:53 p.m. and he is brought up to speed on discussions to this time.

Susannah asks what can we do today for the joint meeting tonight that may be helpful.  (Note:  The joint meeting had originally been scheduled for 4-17-07 but was postponed to 4-24-07).

Doug states that the joint meeting is really the Comp Plan’s presentation; we are there to hear their proposed changes.

Discussions turn to Doug’s draft Memo to the Board of Selectmen from ZAC.

Susannah asks if when we take on the Open Space standards, will we decide the 30% and what the Open Space can be used for and where the Open Space needs to be located?  Doug explains that the CPC has come up with the 30% figure and explains it to ZAC members.  Discussions regarding the Open Space and the 30% figure go on at length.

The Committee discusses the pros and cons of presenting the Comp Plan changes to Town Meeting rather than waiting to do this after other possible changes are made.

Elwin asks where the State comes in to approve the changes to the Comp Plan.  Doug informs this was discussed by CPC and they felt the best they will be able to get is an informal approval from the State.  He continues that he doesn’t see the State as a stumbling block for these changes.

Susannah states she is all in favor of giving ZAC a rest over the summer.

Doug states he feels he should finish the Open Space Subdivision and Back Lot Development drafts for ZAC to review as well as updating the portions of the proposed Ordinance that ZAC has worked on.

Elwin states as far as the Shoreland Zoning changes, he would like to see Doug re-draft that with the changes the State says we have to have.  Doug states it isn’t that simple.  Discussions turn to Shoreland Zone Overlay districts.

The Committee next discusses having the changes to the Comp Plan from CPC presented at the June 2007 Town Meeting and then having ZAC bring the Zoning in line with the Comp Plan.

Discussions return to the changes to Shoreland Zoning as required by the State.  Doug states he would rather deal with the “regular zoning” to get it complete, reviewed by ZAC, sent to Planning Board, hold a joint workshop with Planning Board and ZAC, provide it to legal for review etc before tackling the Shoreland zoning.  The Committee discusses the possibility of just adopting the State standards for Shoreland zoning.

The Committee signs the letter drafted by Doug to the Board of Selectmen and instructs Sandy to contact Dale regarding signature of this letter and then circulate it to the Board of Selectmen.

Doug states he feels Back Lot Development and Access to Property are a package; if you open this, you have to look at the subdivision road standards and he explains some of these issues in detail.

Elwin states he doesn’t feel we have time to put the entire package together.  There are lots that could have two houses, maximum, with no way to get to them, but could allow a 30’ right-of-way rather than a 50’ right-of-way.  Dave and Doug discuss the issues of reducing rights-of-way.  Discussions continue at length regarding back lot development, access and road requirements as well as the standards not being able to be reduced by the Zoning Board of Appeals.  It is suggested there could be a sliding scale for these developments; for example, if your “road” runs past a garage do you then allow a garage near a side setback line.

Elwin states he would like to see reduced rights-of-way to permit one house and one house only on back lot development.  Susannah states she is concerned about back lot development and would like to not have the grades so steep.

Doug asks if the Committee wants to meet to go over where we are going next.  He feels the Board of Selectmen will next ask when the zoning will be complete.  He continues, he will put together another Memo to the Board of Selectmen setting this out.

Elwin and Dave state they would like to see the Comp Plan changes go forward at this June’s Town Meeting, have Doug draft the changes for ZAC to review then take on the required changes to the Shoreland Zoning, as it must be complete by 2008.

Discussions take place among the group regarding the above input from Elwin and Dave.  Discussions turn to the issue of the Board of Selectmen and how they feel ZAC should handle the Commercial District changes, if it should be in 2008 or not.  Elwin states he doesn’t care if the Commercial District changes are done in 2008; he continues that if we adopt the State standards for Shoreland that is easier.

Doug states he would like to see Webbs Mills addressed to allow zoning standards that would encourage that Village to develop.

It is noted that this Committee is supposed to be at Central Station for the joint Board of Selectmen/CPC/ZAC meeting at 6:30 and it is now 6:20.  Discussions close and the Committee adjourns to Central Fire Station.
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