Minutes

Zoning Advisory Committee

September 7, 2005

(Continuation of 9/6 meeting agenda)

Hancock Training Building

5:00 PM

Members Present:  Pam Edwards – Chairperson, Dave Fowler, Susannah Swihart, Elwin Thorpe and Trevor Tidd

Absent:  Dale Doughty, Ed Wade, Alec Jarvis

Staff Present:  Doug Webster – Planning Consultant

Public Present:  Wayne Ward

5:25 PM
1. Call to Order
2. Dimensional Standards Worksheet
Discussion on Non-Subdivision Lot Sizes and Subdivision Lot Sizes
Pam suggest we use the following as an example:

Non-Subdivision Lots – 50,000 in Village; 50,000 in Residential; 60,000 in Rural Residential and 80,000 in Rural.

Subdivision Lots – 30,000 in Village, 30,000 in Residential, 50,000 in Rural Residential and 50,000 in Rural. 

Pam states we also need to look at Maximum Density under subdivisions.

Example:  If we go with minimum lot size of 30,000 on a 300,000 parcel it would leave set asides of 120,000 open space.

In subdivisions they may opt to follow PRD formula.  Discussion of what PRD is.

Discussion on incentives to attract building in areas where growth should be encouraged.

Further discussions on PRD: has not been an incentive to developers; has only been utilized 2 – 3 times in the past 20 or so years. Possible because of net residential calculations.

Discussion on Village and Residential areas being the growth areas and the future neighborhood areas.  Discussion on keeping Rural Residential for moderate development and Rural is where you will try to deter development.

Pam informs the Committee that State guidelines for minimum lot size differences are a 10:1 ratio in the Rural Zone compared to a growth area district, in order for minimum lot size to be a meaningful deterrent to growth.

Pam states we are looking to get developers to dedicate Open Space rather than require larger minimum lot sizes which would create sprawl.  

Discussion regarding how to preserve Open Space, be it through Conservation Easements, Buffers, Deed Restrictions or Joint Ownership of common areas in cluster developments and/or subdivisions.

Elwin states that if you are going to look at Conservation Easements, you need to find people who will hold the Easements.

Pam states that the Open Space Committee is working on these things and will be speaking with Loon Echo Land Trust about holding these parcels.

Doug states that another way of going about preserving the Open Space would be through fractional ownership of common areas with lot owners and then you do not need a third party to hold an Easement.

Trevor states he is of the understanding that it would be more beneficial to use Conservation Easements in Rural Zones.

Elwin questions who would decide whether to preserve the Open Space through Conservation Easement or partial ownership?

Pam states that would be up to the Planning Board.

Elwin questions what happens to the tax rolls of these properties.

Pam states that they would remain on the tax rolls but be at a reduced rate if they were owned privately and under a Conservation Easement.

Discussion of cluster housing development in that they might have private not public roads and developers may have to look into engineered septic systems.

Pam proposes we always have some restriction on what we do and, as a group, come up with our best plan for the Town and then let them say yes or no.

Trevor states that some of the lot sizes are scaring him a bit and would like to increase the minimums.

Pam states that if you have a 300,000 tract under current subdivision regulations you can have the lot size of 60,000, unless you use the PRD calculation, which equals 5 lots.  The proposal we have now is allowing 1 more lot on those 7 acres but with Open Space reserves.

Pam continues that looking at Rural as an example, we need to decide what percentage would be the set aside.  Would it be 50%?  Further example would be take a 100 acre tract, 50% set aside would be 50 acres, so the Maximum Density would be about 42 – 45 building lots.

Discussions continue on how the space would be preserved and how they get the Max Density (i.e., taking out space needed for road construction, unsuitable topography for building)

Trevor states he would like to see the increase of 10,000 for each division.

Pam says there is a Professional she heard speak on the Freeport experience with open space subdivisions.  Would everyone like them to come and give a presentation?  Consensus is yes.

Pam continues she will be happy to arrange for the speaker on the Freeport experience.  They had 4 or 5 subdivisions 18 months or so ago and there are probably more now.

Discussion on the maps and what they show and do not show (i.e. measurements of areas).

Pam asks Dave if he would like to work with her on coming up with some of the area sizes.  Dave agrees to do this.  Pam informs Dave she will send him a copy of the shape file either by email or on CD.

Pam states that when we have the first Public Meeting we will be presenting the List of Uses, Boundaries to the Map and Dimensional Standards.  First we need to present these things to the Board of Selectmen and the Planning Board.  We are looking to make this presentation on November 8, 2005.

Pam states that ZAC will be meeting on November 1st and 2nd so we can make the November 8th presentation.  Pam further states that after presentation to Board of Selectmen and Planning Board we will need to go to Public Meeting, hopefully before Thanksgiving.

Trevor motions to adjourn.

Dave seconds.

All in favor?

5 yes – 0 no

Adjourned at 7:17 PM
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