
MINUTES

Casco Board Of Selectmen

November 18, 2008

Members Present:

Barbara York, Calvin Nutting, Susan Witonis, Carroll Morton and Paul Edes

Staff Present:


David Morton and Lucille Griffin

Guests Present:


Beth Latsey, Wayne Ward, Tom Mulkern, Pat Troy, Gil Avery, Lynne Potter, 
Erik Martin, Jim Willey, Carol Hancock and Kevin Hancock.
The Board of Selectmen approved bills and signed the warrants.
The Board of Selectmen moved (Witonis), seconded (Edes) and unanimously voted to approve the minutes of October 28, 2008.

Old Business:
-
The Board of Selectmen opened discussion on the Community Center building.  Barbara York had requested that this item be on the agenda and to have an article for funding the renovation of the Community Center on the January Special Town Meeting Warrant.  Carroll Morton questioned if this was a good time to spend half a million dollars with the economy being what it is.  
Wayne Ward suggested selling the Post Office building to the non-profit organization or to build a smaller recreation facility.  He would encourage the Board to sell the whole complex to the non-profit organization for $1.00 and then they could fix up the building.  

Calvin Nutting asked Barbara to repeat her proposal and asked what her plan was.  Barbara said she was proposing Kevin Hancock’s plan and that it would still have to go out to bid.  If we are going to do something we should not wait any longer.  She said it is time to put it out the voters in January.  Calvin asked what the dollar figure was of the most recent proposal by Kevin.  Kevin said he does not think of it as his proposal.  He said the Friends of the Community Center came together to advocate the saving of the building and believed that they could raise $80,000 through contributions and grants and that would take the cost for the town down to $450,000.  Kevin said they had never envisioned that this non-profit organization would ever take possession of the building.  They are supporting that the town keep this as a public building.  Susan Witonis asked if the proposed renovations reflect the $530,000.  Kevin Hancock responded that it did.
Tom Mulkern said we need to step back to the June Town Meeting where we said we were going to accept the Memorial School back and have the Community Center as the recreation facility.  In August, if we had separated the two projects we would have had a clearer picture of what the town wanted to do.  The people have spoken that they do not want to tear the building down.  We need to get that building open as a recreation center.  Then we need to get the Memorial School done for the Town Office, but as Carroll said, do we want to spend a lot of money at this time.  It is the duty of the Board to move the project forward to the January Town Meeting.
Wayne Ward said that the town has really not decided what they want to have done.  The townspeople have said that they do not want to take the building down.  Bring the architect back in and have him go over the building again.  You have no clue what has to be done and how much it is going to cost to do it.  There was more discussion on this issue.  Wayne said that at one point the Board had said to tear the building down and it behooves the Board to put the figures down for people to see.
Barbara York said she is only proposing that it come up on the January Town Meeting.  Wayne Ward asked Barbara if she knew the details for the renovation.  Barbara reviewed the information from the previous proposal by the Hancock group.  Wayne referenced Bill Symonds comments and asked Barbara to get more details on the renovation proposal.
Town Manager David Morton said Wayne had a good point.  If this is going to go the January Town Meeting we need to have the information and details out.  We need to have this detail if we are going to move forward.

Kevin Hancock said that if there is ever going to be a time to move forward, now is the time.  There have been four votes on this to move forward.  How many times would the public have to vote?  We want to keep it and have a Community Center.  Get the information and bring it to the people.

Calvin Nutting agrees that the issue is long overdue.  Calvin said that we are forgetting the fact that we have had three votes not to do the Community Center.  The January Town Meeting is too soon and it should go to the June Town Meeting.  In the meantime, come up with a plan for the Memorial School as well as the Community Center.

Town Manager David Morton went over the process for allowing the Memorial School to close.  Morton said these steps have to occur to finalize the Memorial School.  It is premature for plans for the Memorial School and he is not in favor of rushing things through at the January Town Meeting.  

Barbara York noted that we still have two months until the January Town Meeting.
Town Manager David Morton noted that at the June Town Meeting the project was authorized to go ahead and subsequent to that we have had floor plans done for the Community Center.  We have invested the time and have begun to put together the specifics.  That process was underway and was fairly close to completion, but then we stopped the process when no funding was voted.  This is the same plan that we have been working with for a while.  A lot of the extras that the Board had added on had been taken out.  Calvin asked Town Manager Morton if we could be ready for January.  Morton said that we will have most of the information.  It can be pulled together by the middle of December.  
Wayne Ward asked if the Board could also put an article on the warrant to have a new gym at the Memorial School.  Wayne indicated that it would be on the warrant one way or another.

Kevin Hancock said that it is very clear that this should all be about implementation.

Jim Willey said it should be on the January Town Meeting warrant.

Calvin Nutting said his concern is that we have been through three votes not to do this project and asked if we were going to go through this many more times.  He asked if there is another no vote is this whole thing going to continue.  

Barbara York commented that in June, people thought they were going to fix the Community Center.  
Town Manager David Morton noted that the issue on funding has been on different projects.  Calvin and Barbara are both right, we have gone through several plans.  The problem is that the voters have to authorize whether to fix the Community Center, tear it down, or do nothing.  We are trapped until we find something that is acceptable to the majority of voters.  

Calvin Nutting noted that he is looking for the stop sign at the end.

Kevin Hancock said this has gone on too long.  The only way to stop this is for the Board to come up with a compelling plan to present to the voters.  How this will be financed will be something the Board will have to decide.  Kevin said it was the Board’s suggestion to do this through the undesignated fund plus the $80,000 pledged by the Friends of the Community Center through contributions and grants.  There was further discussion on this item.
The Board of Selectmen moved (York), seconded (Witonis) and unanimously voted to put an article on the January 2009 Special Town Meeting warrant for the repair of the Community Center building at an amount not to exceed $531,300.  There was discussion on the motion prior to the vote.  Carroll Morton asked if this would end it once and for all.  Town Manager David Morton responded that if the vote is yes, then we will fix the building.  It is still an issue that has to be voted on by the voters.  Calvin Nutting asked if this amount included a new furnace.  Town Manager Morton indicated that it included $45,000 to $50,000 for a heating system but it does not include air conditioning or all new wiring.  Barbara York and Wayne Ward exchanged comments on the funding for the article.  Tom Mulkern said we have a long history in this town for pledging funds and he has never known those pledges not to be honored.
The Board of Selectmen authorized Town Manager David Morton to go ahead and get information on the figures and financing.  Calvin Nutting requested that this item be placed on a workshop agenda.  The workshop will be scheduled for December 16, 2008 at 6:30 p.m.
New Business:

-
The Board of Selectmen reviewed and discussed the winter sand bids.  Four bids were received:

1. Riverbrook Aggregate (Bid #1)
$10.10 Per Yard (Clover Lane)
2. Riverbrook Aggregate (Bid #2)
$  8.76 Per Yard (Oxford Street)
3. Eric Martin & Sons


$10.25 Per Yard
4. R. N. Willey & Sons


$12.00 Per Yard
Town Manager David Morton said that he had inspected the gravel pits and material from each of the locations.  The best material was from the R. N. Willey pit and it is the most expensive.  There were gradation reports from the Willey pit; however gradation reports were not required for the bid.  Morton noted that the Board may need to look at our winter sand standards as they may be too high.  There was further discussion on this item.  
The Board of Selectmen moved (Nutting), seconded (Edes) and voted to accept the R. N. Willey & Sons bid.  The vote was 4-0-1; Susan Witonis abstained.  
Barbara York said that in the future we should have a gradation report requirement in the bid specifications so it will be fair to all bidders.  Town Manager Morton indicated that we will need to allow enough time during the bid process for him to have samples of the materials tested for gradation.

-
Lynne Potter was present to meet with the Board of Selectmen regarding her application for the open Planning Board position.  The open position is the unexpired term for Lewis Wetzel who has resigned.  Frank Braman, alternate to the Planning Board, was contacted regarding the Wetzel unexpired term and he stated he did not want to take that position.  Town Manager David Morton said the open positions are for a three year alternate position and the unexpired term of Lewis Wetzel.  Morton noted that the Board may want to go back to their criteria for the Planning Board and have the geographic factor included as a goal to strive for.  

The Board of Selectmen and some members of the audience asked Ms. Potter several questions regarding her interest in the position.  Ms. Potter is a full time resident of Casco.  

The Board of Selectmen moved (York), seconded (Edes) and unanimously voted to appoint Lynne Potter to fill the unexpired Planning Board term of Lewis Wetzel.

Public Participation And Comment:
-
There was no public participation or comment.

Other Business:

-
The Board of Selectmen moved (York), seconded (Nutting) and unanimously approved a request for use of the Grange Hall for a birthday party on December 14, 2008.
-
Town Manager David Morton noted that the town has received the final payment from FEMA for the damages from the Patriots Day storm two years ago.  The amount of the check was in the amount of $190,204.46.  Town Manager Morton suggested the $100,000 go back into the undesignated fund as originally proposed and that the remaining $90,204.46 go into the Road Maintenance Account.

The Board of Selectmen moved (Witonis), seconded (Edes) and unanimously voted to put $100,000 of the final check in the undesignated fund account and the remaining money go into the Road Maintenance Account.
-
Susan Witonis noted that there will be a public hearing in Naples tomorrow night regarding the Cumberland County budget.  Town Manager David Morton thanked Sue for her work on the Cumberland County Budget Advisory Committee (BAC).  Sue went over the recommendations of the BAC and information on the Cumberland County Sheriff’s Department patrol and that the town should begin to look at contracted services.  Calvin Nutting stated that contracted service means virtually nothing.  If there is a call in another town the contracted deputy responds to that call.  Sue said that if you are paying for a contracted service, the deputy has to be in that town.  Calvin requested clarification on the contracted services.  Barbara York noted that Esther Clenott is retiring from the Cumberland County Commissioners office this year and that Ms. Clenott had been very supportive of the Sheriff’s rural patrol.
-
It was noted that the Town of Naples had voted to go to Cumberland County for its dispatch service.
-
Susan Witonis asked Town Manager David Morton if the Board of Selectmen has to accept all these citizen’s petitions.  Morton answered that the Board has to accept the petitions.  Morton said that the Board does have to go through the process that we did for the last petitions.  Morton gave the Board information on the petition process.  

It was also noted that Robert Levesque is withdrawing his request for review of tax abatements by the County Commissioners.  Town Manager David Morton updated the Board with information on the progress of this item. 
-
Paul Edes advised that he would not be at the December 2, 2008 meeting of the Board of Selectmen.  He will be on vacation.

There being no further business to come before this meeting, the Board of Selectmen moved (Witonis), seconded (C. Morton) and unanimously voted to adjourn at 8:58 p.m.
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Lucille D. Griffin, Deputy Town Clerk
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