MINUTES

Casco Board Of Selectmen

October 16, 2007

Central Fire Station - 7:00 p.m.

Members Present:


Susan Witonis, Calvin Nutting, Barbara York, Paul Edes and James Gerry

Staff Present:


David Morton and Lucille Griffin

Guests Present:


Gil Avery, Brad Brown, Brenda Allen, Kathleen Copp and Alice Darlington

The Board of Selectmen approved bills and signed warrants.

The Board of Selectmen moved (Nutting), seconded (Witonis) and unanimously voted to approve the minutes of October 2, 2007.

New Business

-
Brad Brown was present to discuss his request for a septic system variance.  Town Manager David Morton went over this request and the parameters for granting a variance.  Morton said that most variances are to do with replacement systems.  The authority to grant new system variances has not been allowed.  Mr. Brown has just purchased a property in Casco and had asked Code Enforcement Officer Elwin Thorpe for a new system variance.  Morton said it is up to the Board of Selectmen if they wish to grant a new system variance.  
Mr. Brown addressed the Board of Selectmen and said that this is an unusual circumstance.  He purchased the property of Aaron Chute, Jr. that had been foreclosed on by the bank.  He said he takes full responsibility and went into this with his eyes open.  He indicated that the former property owners did not do things properly.  He said he has done everything that Mr. Thorpe had suggested before he asked for a new system variance.  Mr. Brown had asked the abutting property owners, the Chute’s, if they would sell him some property or give him an easement and they said they would not.  He then went to the head of the subsurface waste water program and was advised to seek a replacement system variance.  Mr. Thorpe denied an improved property variance.  Mr. Brown spoke with Town Manager Morton and is now coming before the Board.  He is not sure if he is looking for a new system variance or a replacement variance.  He would like to be able to move into his house.  Mr. Brown said he respects Mr. Thorpe and Mr. Morton for upholding the guidelines.

Town Manager Morton reviewed Code Enforcement Officer Elwin Thorpe’s position regarding this request.  There were problems with the property prior to Mr. Brown’s acquisition.  Mr. Thorpe had issued a building permit to Aaron Chute, Jr. for Lot A.  At some point in time, Mr. Chute moved the house from Lot A to Lot B.  There was no permit for a house on Lot B.  Thorpe told Chute that he had to prove the lot would take a septic system.  Mr. Chute designed a system in the roadway and on abutting Chute land.  Mr. Thorpe is in a position that he has to consider it an undeveloped lot as there was not a permit for it.  Town Manager Morton indicated that he was not willing to overrule Thorpe or change his arguments.  If this was a replacement system variance it would be approved.  This would be within the parameters that could be approved, however it was a directive from a former Board of Selectmen that there would be no new system variances.  Morton did not recommend a change in this policy.

Barbara York asked if Mr. Brown purchased only the lot with the house on it.  Mr. Brown indicated that was what he purchased.  Calvin Nutting asked how it got this far without anyone knowing what was going on with it.  Town Manager Morton explained that the Code Enforcement Officer (CEO) visits the house in the beginning and then goes back when the next stage is ready.  Calvin said it seems to him that the CEO would be checking on open building permits and would have picked up on this.  Morton indicated that the CEO usually responds to inspections when the homeowner gives him a call.  Barbara York asked about the lot and the system that was there.  Mr. Brown said the current system is in the right-of-way.  Calvin asked Mr. Brown if he has any recourse through the bank.  Mr. Brown said he has begun looking into that.  Town Manager Morton indicated that an occupancy permit was never issued for that property.  Susan Witonis said she agreed with Calvin regarding the follow up on the outstanding building permits.  Mr. Brown said he did not know what inspections were done when the house was on Lot A.  
Barbara York asked who owns Lot A.  Town Manager Morton said that Aaron Chute, Jr. or other family members own that property.  The town has little or no input into roads or drainage.  There was discussion on the division of the property and that it did not require going through the subdivision process.  Calvin said that, in his opinion, there was no excuse for this happening and it would be his intention to grant Mr. Brown a variance.  
Calvin Nutting moved to acknowledge it as a replacement system and allow the town to grant a variance for a replacement system.  This was seconded by James Gerry.  After further discussion, the Board of Selectmen unanimously voted to approve the request for a replacement system.  However, the Board noted that this action will not be considered setting precedence.  Calvin apologized on behalf of the town for not knowing what was going on.  Town Manager Morton advised Mr. Brown that he would be able to process the necessary paperwork by Thursday.

There was discussion on how this situation was able to happen.  Town Manager Morton indicated he needs to set down and go over all the information again.  Morton will bring the details back to the Board of Selectmen on another agenda.  Morton indicated that the roads there are not laid out like you are used to driving on, they are ATV type roads.  Morton said that where it is not a subdivision the town does not have input on the roads.  

Old Business

-
Town Manager David Morton updated the Board of Selectmen on the Cooks Mills project.  Morton said that there was a little bit of erosion during the last rainstorm on the Casco downstream side.  This has already been repaired.  The road is up to grade and is ready for pavement.  The road will not be open until the guardrails are installed.  Big blockades are up at this time.  The paving will be done either this week or next and  F. R. Carroll will be doing the paving.  Morton indicated that the contractor, R. N. Willey & Sons, is doing a great job.

-
Town Manager David Morton updated the Board of Selectmen on the Casco Community Center building.  Morton met with the Building Committee, Kevin Hancock and the contractors’ group, last Monday and they will be ready for a presentation to the Board on October 30, 2007.  The cost for their proposal to renovate would be approximately $750,000.  This would include taking out the front walls and the wall toward the Post Office, fixing the roof, ADA considerations, etc.  There will be more information later.  Calvin Nutting asked who the Building Committee was it was and Morton indicated it was Kevin Hancock’s committee.  There was more discussion on possible options.  Morton indicated that the Board of Selectmen would be the ones to make a decision regarding how to proceed.  

-
Town Manager David Morton updated the Board of Selectmen on the old Route 302 bridge.  The Maine Department of Transportation (MDOT) is still not moving forward on removing the debris.  The towns of Casco and Naples are going back to FEMA with a request for funding.  Inland Fisheries & Wildlife personnel have cut some slots in the debris to allow fish passage.  The debris build up behind the bridge is an ongoing problem.  MDOT has no place to take the material when they remove it.  Morton feels that the town should not take that material at our dump.  Casco and Naples would take a large hit if that were done.  Calvin said we should accept the bridge before someone hands us the fact that it is ours.  The state has the authority to do this.  Barbara York asked whose responsibility it is if the bridge goes out.  Morton said that Casco and Naples would have the responsibility.  There was discussion on what could be done and who would help do it.  Morton indicated that the state bridge inspectors would be here soon to decide if the bridge will hold heavy equipment to remove the debris. 

-
There was discussion on the Open Space Ordinance.  The proposed ordinance was worked on at the last Board of Selectmen’s workshop.  Town Manager David Morton asked the Board if they were ready to go ahead or was more discussion needed.  James Gerry indicated that he would like to take it home and read it.  Morton said this ordinance has not been approved.  The Board of Selectmen requested that this item be brought back on their November 13, 2007 agenda.

Other Business

-
Alice Darlington spoke on the Bulky Waste site and whether Casco should go to a coupon system.  Alice referenced revenue sheets on the last two years and said that revenue is down.  The alarming thing now is that Naples has just started the coupon system and there will probably be a significant decrease.  There is a concern that there will be a lot of Naples trash coming in with Casco vehicles.  If we are going to have a shortfall in funds, we may not be having any kind of capital budget at all.  This is something the Board of Selectmen needs to start looking at soon.  Raymond is talking about stepping away from the agreement.  Town Manager Morton indicated he had passed on to the Transfer Station Council the Board’s concerns with revenue.  Morton said that we need to get the revenue up to where it was prior to the coupon system.  There was discussion on towns coming up with more funding, opening the facility up to commercial use and additional support from member communities.  Alice said it seems to her that we will be paying for some other town’s material that is coming in.  We need to be on a similar playing field.  Barbara York asked if a letter had been sent to the council asking that the fixed costs and operating costs be divided equally.  Morton indicated that he and the other Town Managers will be meeting tomorrow to begin discussions.  James Gerry asked if the towns were on a level playing field would that be enough to support the facility.  Morton said it would not.  There are a number if issues that need to be looked at.  The coupon system that Raymond and Naples are using will create economic distress.  Morton went over the impact of reduced revenue.  There was more discussion on the coupon system.  Calvin Nutting asked if there was a way to do this without coupons and Morton said that there may be a way to do that but it would have to be looked into.  Susan Witonis asked if the workers at the Bulky Waste facility could come in to talk to the Board regarding how the coupon system is working for them.  There was discussion on why all towns are not paying equally.  Morton will report back to the Board after the beginning meetings with the other managers. 
Gil Avery asked where Trashman takes the trash that he picks up in Windham.  Susan Witonis said he takes it to Portland.  
-
James Gerry asked about the e-mail addresses for the Board of Selectmen.  Town Manager Morton will follow up on this.

-
James Gerry asked if Town Manager Morton had received his e-mail regarding Stone Road.  Morton indicated that the repairs on Stone Road were supposed to be done by now.  The road will be repaired to its normal width.

-
There was discussion on the bids that had been received for winter walkways and winter sand.  Town Manager David Morton asked what the Board of Selectmen’s wishes were if there were no bids.  Morton will open any bids that have been submitted and report back to the Board.

-
James Gerry asked if the contractor for snow removal had asked for another increase yet.  Town Manager David Morton indicated that there had been no new request at this time.

-
Town Manager David Morton indicated he had talked with John O’Donnell and Mr. O’Donnell said they are in the process of sending out answers to taxpayers who had met with them or had sent letters or e-mails.  Morton said O’Donnell had made some wholesale changes in some neighborhoods, spent a lot of time in the field, and looked at what other communities have assessed the Portland Pipe Line.  They would like to put the new tax rate in the notices they are sending out but in order to do that they need the amount for the overlay.  John O’Donnell recommended carrying $150,000 in the overlay account.  The tax rate would be in the neighborhood of $9.65 per thousand with a $150,000 overlay.  Morton said that an overlay of $120,000 and a rate of $9.60 per thousand would work if the Board wishes.  This is about double the usual amount of overlay.  There was discussion on what the overlay can be used for and that it takes a vote of the Town Meeting body to allow it to be spent.  
The Board of Selectmen moved (Nutting), seconded (York) and unanimously voted to have the 2008 overlay at approximately $150,000.  This would result in a tax rate of $9.65 per thousand.

John O’Donnell thought he could commit taxes by the end of the month.  Town Manager David Morton indicated he would like the tax interest period to end at New Years instead of Christmas.  Morton suggested that John O’Donnell simply send a letter to the Board of Selectmen indicating he is ready to commit taxes.
-
Town Manager David Morton has a personnel agreement for the Board of Selectmen to sign.

-
It was noted that there was no Board of Selectmen’s meeting on October 23, 2007.

-
The Board of Selectmen moved (Witonis), seconded (Edes) and unanimously voted to adjourn at 9:20 p.m.







ATTEST:







____________________________________







Lucille D. Griffin, Deputy Town Clerk
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