
MINUTES
Casco Board Of Selectmen

September 9, 2008

Members Present:

Barbara York, Calvin Nutting, Susan Wtionis, Carroll Morton and Paul Edes

Staff Present:


David Morton and Lucille Griffin

Guests Present:


Wayne Ward, John Carrigan, Jack D. Carroll, Pat Troy, Andy Madura from SAD 
#61, Patrick Phillips from SAD #61, Gil Avery, Shirley Martin, Dean Rathier and 
Ray Grant.
The Board of Selectmen approved bills and signed warrants.

The Board of Selectmen moved, seconded and unanimously voted to approve the minutes of September 2, 2008.

The Board of Selectmen welcomed the SAD #61 Superintendent of Schools Patrick Phillips and Andy Madura.  Superintendent Patrick Phillips thanked the Board for allowing SAD #61 to have time on their agenda.  Superintendent Phillips said he wanted to give the Board a heads up on some of the information from the Board of Education.  Phillips said he would like to start this evening with discussion on the return of the Memorial School to the town.  Town Manager David Morton said the Town of Casco still has a strong interest in the Memorial School.  Town Manager Morton asked if the district can allow the building to go cold.  This would allow the building not to be heated and would save on fuel costs.  This would save money for the district and the town.  Andy Madura said that the district will not be able to heat the building this winter and that the building could be drained.  There are some battery systems that would need to be taken out when it gets a little colder.  The district will monitor the building until it is returned to the town.  Security lights will be left on and the insurance will be kept up.  There are still some things stored there that will be moved out.  Town Manager Morton asked if there was a special request or how does the town make this happen.  Andy Madura responded that the district would pay the heating bills and protect their interest in the building until the town takes over after November.  Town Manager Morton said the town would have to shut the building down and drain it until the renovations can be made.  Superintendent Phillips said that town will have to let the district know what the town would like to see.  Town Manager Morton asked if the building had a fire alarm and asked if that could be left on.  Andy Madura indicated that alarm system will be left on and the back entrances will need to be firmed up as no one will be there.  
Wayne Ward stated that the test scores reported in the Press Herald were pretty dismal.  Superintendent Phillips said that he did not come prepared with that information tonight but he would come back at any time to give a report.  Ward said he would give Phillips a call to discuss this item.  There was discussion on the test scores and that the test is being thrown out by the Education Department.  There was also discussion on the test itself and the deficiencies in the prompts in the test.  The Superintendent again said he would come back to talk on the subjects that Ward brought up.
Superintendent Phillips said he would like to discuss the process for the return of the Memorial School to the town.  Town Manager Morton said his understanding is that the town will have to go to a referendum to allow the school to close.  Under the law, if a town does not allow a school to close, then the town is liable to provide funding to keep that school open.  The operating costs for the school are required to be on the ballot to allow the school to close.  The Board of Selectmen then decides to accept the building or not.  If the Board says no, the district can then sell the property and keep all the profits from the sale.  Superintendent Phillips said there is a process that the town and the district have to go through with the state.  Wayne Ward stated that the Board of Selectmen did not have the final say as a citizen could come in with a petition to override the Board.

Barbara York asked if the Bridgton Elementary School is being closed also.  Superintendent Phillips responded that the district has undergone a process of looking at the recommendations of the committees and almost all of the buildings are implicated in some way or another.  The Board has a report from the district regarding the committee recommendations.  The district is looking at ways to contain their budget and to improve some of their buildings.  There was discussion on this item.  Andy Madura said the district is looking at a master plan regarding capital improvements funding.  Calvin Nutting stated that in the past, the communities have met with the School Board to control spending and asked if that was something that the district has been looking at; having a checkbook instead of a wish list to control spending.  Superintendent Phillips advised what might happen under that scenario.  He said he is committed to this being a collaborative process.  Town Manager Morton followed up on Nutting’s question, saying that what we were doing was looking at the town values and going back to the district to say that this is what we have to spend without impacting the taxpayers.  This was not well received by the administration at that time.  Superintendent Phillips stated that communication is the key to working with each other.  The district will be trying hard to keep their budget as lean as possible.  Superintendent Phillips indicated he hoped to build on Frank Gorham’s work of last year.  He gave out a handout on the EPS allocation.  Calvin Nutting said that the towns that are paying the bill should have more say than Augusta has in what the school funding will be.  Superintendent Phillips reviewed the EPS handout.  There was then discussion on salaries, unions and state funding.  There will be hard choices to make to keep the budget as lean as possible.  The Superintendent indicated he will be back in the next several weeks to advise the Board of Selectmen of what is being done.
Town Manager David Morton asked Superintendent Phillips to summarize where we are with the Memorial School.  Phillips indicated that Andy Madura will be taking care of the building and assumes that, until the town takes over, that the district will maintain the building.  Manager Morton asked if the district has removed all the sensitive material from the building so that the town can have a key to the building.  Also, the town can check on and look after the building.  Phillips said they would stay in touch and follow up on what has been discussed this evening.  He looks forward to meeting with the Board again.
The Board of Selectmen thanked Superintendent Phillips and Andy Madura for attending.

Old Business

-
The Board of Selectmen reviewed and discussed the rules for issuing Bulky Waste coupons.  The issue that Ms. Martin brought up last week was the decision not to give coupons to people in mobile home parks.  There are two classifications of people who live in mobile home parks; those who own their homes and those who just rent.  Another issue is the people who own homes in resorts.  Barbara York stated that those who live in resorts are seasonal and Ms. Martin is a year round resident.    York said that people who own their home and are year round residents should be issued coupons.    Calvin Nutting stated he thinks the Board got carried away under #3, the policy for rental units.  He did not stop to think that some people own their home even if they rented the lot.  Town Manager David Morton said it is hard to make a case for not giving out coupons to someone who comes to the counter and who pays taxes to the town.  Even if they only got half the amount of coupons they would feel that they were being treated fairly.  Calvin Nutting thinks that Ms. Martin’s situation is a little different than Point Sebago.  Nutting does not see why the town should have to bear the cost for a commercial venture.  Ray Grant agreed with Nutting, that it is not fair to let the seasonal properties have the same service.  He does not think the Town of Casco should subsidize them.  Wayne Ward does not see that seasonal should be an issue.  When they are not here they do not generate trash.  They pay taxes so why are the coupons not available to them.

Patricia Troy feels that the whole thing is ridiculous and should be thrown out.  Ms. Troy asked the Board to explain why there are different policies for every town.  There should be more investigation done and the Board should relook the whole issue.  Barbara York explained how the different policies evolved for each town.  There was more discussion on who should be entitled to receive coupons.  Town Manager David Morton said that maybe the discussion on Point Sebago and the Crooked River Campground were not germane to what Ms. Martin was requesting.  Calvin Nutting is for Ms. Martin getting coupons for her property however he is not in favor of Point Sebago owners getting coupons.  Town Manager Morton noted that all those that were upset could come to the Board and present their case.  None of the Point Sebago people availed themselves of the opportunity to come in.
The Board of Selectmen moved (York), seconded (C. Morton) and unanimously voted to add that owners of homes in mobile home parks be allowed to be issued coupons.

Carroll Morton asked if anyone had been down on Edwards Road and the pole line to see the trash that has been left there.  Town Manager David Morton said he was aware of the trash on those roads.

Dean Rathier asked why the Town of Casco went to coupons.  Town Manager David Morton went over the statistics on what was brought in to the Bulky Waste site and the abuses that occurred.  With the coupon system we can look at our budget and say with certainty what the town will spend.
There was no New Business.

Other Business

-
Barbara York reviewed her talks with Senator Bill Diamond regarding discussions in Windham on developing an action plan for this winter.  Senator Diamond and Representative Rich Cebra will be holding a meeting in the Town of Casco to advise the town of alternative resources and safety factors for this winter.  A tentative date of October 6, 2008 has been set.  The intent is to bring together the resources of the community and address safety issues.
-
Barbara York noted that she will not be here next week.

-
Susan Witonis asked where we were with the Personnel Policy.  Town Manager David Morton indicated that we are not very far ahead with the policy.  Manager Morton said it would speed things up if he sent it to legal counsel for review.  Manager Morton noted that there are some other things that are on the back burner that need to be brought forward, such as the Open Space Plan.  We need to schedule public hearings for this.

-
Manager Morton said that the Board also needed to think about our representative to the Cumberland County Communications Board.  Morton is trying to schedule a meeting with the Fire Chief, the Rescue Chief and Bill Holmes to discuss the transition from Naples Dispatch to County Dispatch.  Morton noted that the Fire and Rescue Chiefs are encouraged to attend the Cumberland County Communications Board meetings.  These meetings are open to the public.

-
The Public Safety regionalization meetings have been attended by all the members of the Casco Board of Selectmen.  Calvin Nutting stated that the guidelines were supposed to have been sent out to the Board and he has not seen them yet.  Town Manager Morton said he has not received them either.

-
Jack Carroll stated that he went on the Casco website today and the agendas and minutes were not up to date and neither was the tax rate.  Town Manager Morton noted that we have limited staff to provide the updates.  In talking with people, we have had some people who would be willing to do this for a fee and we have had no luck with volunteers.  Town Manager Morton said we have someone who does the calendar but have limited staff to do the rest of it.  Wayne Ward said he could set it up and train someone to do this.  Town Manager Morton said we already have the website and it would not cost anything else to do this.
-
Carroll Morton asked if the Board had thought of getting someone who was neutral to be the designee to the County Dispatch Board.  Town Manager David Morton said that is a decision of the Board of Selectmen.  Bill Holmes would like to have a person from the Town of Casco but it des not have to be a fire or rescue person.  Barbara York asked if the meeting was just a transitional meeting.  Calvin Nutting made the point that the Board should address this before it becomes necessary.  Town Manager David Morton said we need to ask all our public safety personnel what their thoughts might be.  Manager Morton suggested that we begin those discussions next month so the Board can make a selection.

There being no further business to come before this meeting, the Board of Selectmen moved (Witonis), seconded (Nutting) and unanimously voted to adjourn at 8:45 p.m.
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Lucille D. Griffin, Deputy Town Clerk
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