
MINUTES

Casco Board Of Selectmen

September 2, 2008

Members Present:


Barbara York, Calvin Nutting, Susan Witonis, Carroll Morton and Paul Edes

Staff Present:


David Morton and Lucille Griffin

Guests Present:


Wayne Ward, Kevin Hancock, Beth Latsey, Barbara Durr, Jack D. Carroll, Shirley Martin, Dean Rathier, Lisa Williams Ackley, James Gerry, Robert Levesque and Holly Hancock

The Board of Selectmen approved bills and signed warrants.

The Board of Selectmen moved (Witonis), seconded (Edes) and unanimously approved the minutes of the August 19, 2008 meeting.

Old Business

-
Town Manager David Morton opened discussion on the building projects.  Town Manager Morton suggested that the Board of Selectmen consider taking no action regarding the projects and wait to see if something comes forth from the citizens’ groups.  If nothing, then the Board should go ahead with what they felt was right.  

There was then discussion on the building projects:

· Barbara York thought that there was no clear vote of the people.  

· Calvin Nutting said that a third vote is not going to change any votes.  Nutting said we should do something with the Community Center.  He suggested tearing it down and start new with whatever we do up there.  

· Kevin Hancock said that David Morton’s suggestion was a good one.  Hancock said he does not think people knew what they were voting on.  The lake front property owners’ tax revolt group is essentially opposed to anything at this time.  Hancock said he agrees with Calvin that it is time to do something.  He reviewed the work of the Building Committee, the subsequent public hearings and Town Meetings.  He said it is important to let the public regroup and put forth another proposal.  Hancock said the original number to fix the Community Center was $530,000.  He estimates that it would be about one-half the price of $750,000 to get the place open and address the only two issues that caused it to be closed; the structural issue and the mold issue.  We either need to tear it down and cart it off or do the minimum to reopen it.  Perhaps the community does not want a Community Center.  Paul Edes asked Hancock if he meant just a Community Center or a Community Center and a Town Office.  Hancock answered that he sees the Town Office going to the Memorial School and the Community Center building become a Community Center.

· Wayne Ward said there are a whole bunch of disputes with Kevin’s argument.  Ward said there is nothing that says that there has to be a minimum amount.  We didn’t know what we were fixing for $530,000.  The architect came back with a figure of over $1,000,000.  Ward went over the history of the Community Center project.  He said the real question is what is the minimum is you are going to spend to get where we want to be.  Ward thinks the voters sent a clear message.  Put it on the November ballot and see what happens.  People have asked why it was not put on the warrant as two articles instead of one.

· Barbara York noted that the Town Meeting body had already approved both projects.

· There was then more discussion on the project and an exchange of comments by Hancock and Ward.

· Calvin Nutting recalled that somewhere in the information the Board has looked at there was a price of $75,000 for tearing the building down.  Town Manager Morton said that was only part of the cost.  There were also costs for re-doing the side of the Post Office, the entrance to the Post Office, securing the utilities to the library and the bank and landscaping the area.  These costs would add up to $260,000 for removing the building.  Nutting asked Kevin if we tore the building down for $260,000 wouldn’t it be better to start with a new facility.  Nutting said it seemed to him that the message he has been getting is that people do not want to put money into that old building.  Wouldn’t we be forever ahead instead of patching what is there.  Hancock said he does not believe there is any chance that we could start from scratch and build a new Community Center for $300,000 to $400,000.  Hancock believes that to have an inexpensive Community Center is to repair the one we have.  He said that the architect and the engineer felt that it is a very good investment to repair that building.  What needs to be fixed does not have to be very expensive.  It is not complicated and not expensive and it can be done for quite a bit less than $750,000.

· Beth Latsey said she has sat back here and watched this for four years.  She believes that the majority of the people in the town want a Community Center.  The Community Center where it is right now is a great location.  Latsey referenced what other towns have done for Community Centers and she doesn’t think we can get a new building as cheaply as we can fix the current Community Center.  Latsey said you would be doing yourselves and the community a favor to redo the Community Center building. 

· Robert Levesque said he did not plan to attend tonight, but now he is here, asked why this is a huge issue after the vote on August 19, 2008.  The tax money to support the town comes mostly from the other area of town across Route 302.  He said he thought this was a dead issue and the building should be torn down.

· Gilbert Avery said his thoughts may be a little different.  The children and grandchildren may have the biggest loss.  Avery read from a prepared statement regarding the Town Meeting votes and repairing the Community Center building.  He said this issue has divided the town.  He still supports rebuilding the building.  It can be remodeled and will not fall apart.  Avery said he has lived in old buildings all his life.

· Carroll Morton asked why they don’t just go get their petitions and do what is required for the petitions.  

· Calvin Nutting stated that if the Board takes no action on the Memorial School we are doing a disservice to the town.  Town Manager David Morton noted that the Memorial School is coming up under another section of the agenda.

· Susan Witonis recalled when the first group came in with a figure of $500,000 and change she was not in favor of renovating the building.  Witonis said at that time she was not in favor of renovating that building.  She could support renovation of the building with other upgrades, i.e., electrical and boiler.  Witonis said that now would be the best time to go back and relook it as we could get the best contractor prices now.

The Board of Selectmen took no action on this item.

New Business

-
Barbara Durr, from TD BankNorth, went over information regarding changes in the financial services that can be provided to the town.  Calvin Nutting asked Ms. Durr to explain the irrevocable letter of credit and why we need this to cover our funds in TD BankNorth.  Ms. Durr responded.  Nutting then noted that this is a letter of credit for the bank and asked what happens if the bank is bought out.  Town Manager David Morton indicated that if that happens then the bank notifies us and we have the option of changing banks or staying where we are.  The down side for any surety is what might go wrong.  Under the scenarios presented, there would have to be a failure of TD BankNorth and the insurance company.  There is nothing that is absolute.  This is the best way to guarantee that money without putting our money in several different institutions.  James Gerry asked if the town had all its investments at TD BankNorth.  Town Manager Morton indicated that the town does not have all its investments there but does have the majority there.  Gerry said that the town should diversify and that we should go with the first option the Ms. Durr offered.  Susan Witonis asked if the Board needed to make a decision tonight and Town Manager Morton responded that it would be nice if they could.  Following more discussion, the Board of Selectmen moved (Nutting), seconded (Witonis) and unanimously voted to go with the irrevocable letter of credit and, in the future, to review the town’s investments.

-
There was discussion on the Memorial School and asking SAD #61 about shutting down the heating system there for the winter.  Town Manager David Morton noted that the Superintendent of Schools for SAD #61 will be coming to the Selectmen’s meeting next week to discuss school issues and that would be a good question to ask him at that time.  Town Manager Morton reviewed the process and the sequence of events that will happen in the closing of the Memorial School and its return to the Town of Casco.  Town Manager Morton indicated that this is not an issue to be voted on tonight, but to consider what questions the Board would like to ask the Superintendent next week.  Calvin Nutting asked if there were any subsystems in the building that would be affected by the cold.  Town Manager Morton said that Andy Madura, from SAD #61, would also be here next week and that would be a question to ask him.  

Calvin Nutting asked Town Manager Morton if this could also be done at the Community Center building.  Morton said that building would be more problematic.  The water lines run the length of the building and he does not know what it would take to winterize the pipes.  The other issue is the gym.  It did not collapse last winter but if there is no heat in the building he does not know whether that would make a difference in the fate of the gym.

Susan Witonis noted that the final report and the recommendations of the SAD #61 Facility Committee are in the Board’s packets for their review.  Witonis said that some of the things in the report will affect the Town of Casco.

-
The Board of Selectmen reviewed a Mass Gathering Permit application by the Lakes Region Chamber of Commerce for a Brew Fest which will be held at Point Sebago.  Town Manager David Morton noted that this event has been run for four years and the Chamber does a fine job.  Susan Witonis stated that she would like to see more Porta Potties at the event.  Witonis said that this has been an issue at prior Brew Fests.  After review and discussion, the Board of Selectmen moved (Witonis), seconded (Edes) and unanimously voted to approve the application and authorized the Town Manager to sign for the Board.

-
The Board of Selectmen reviewed and discussed the proposed carry forwards. The Board requested the Town Manager to carry forward the full amount in the contingency account, set up a liability account for half of the ladder truck funds, and set up a liability account for the ballfield account.  The Board of Selectmen then moved (York), seconded (Nutting) and unanimously voted to approve the proposed carry forward amounts as discussed.

-
The Board of Selectmen reviewed information from Assessor John O’Donnell regarding the 2008-2009 tax rate.  After a brief discussion, the Board of Selectmen moved, seconded and voted to approve the tax rate for 2008-2009 at $9.50 and reduce the tax rate by $0.15 per thousand.

Public Participation And Comment

-
Shirley Martin, who lives on Tenney Hill Road, was in to talk to the Board of Selectmen about bulky waste coupons.  Ms. Martin said she owns her home and rents the lot from Skip Watkins.  She pays taxes but is not entitled to have coupons.  Ms. Martin requested that the Board tweak the policy a little bit.  Town Manager David Morton suggested that the Board review the bulky waste coupon policy this week and have it back on the agenda next week.  Ms. Martin was advised that this would be on the agenda next week.

-
Rescue Chief Holly Hancock was present to discuss purchasing a LifPak monitor to replace one of those on the Rescue Units.  Hancock explained that a protocol change has occurred that means we have to be able to do capnography.  The LifPak monitor that we purchased in 2006 has that capability and was able to be upgraded at a minimal cost.  The Rescue Department looked at replacing the other monitor or upgrading it.  It would cost $4,000 to upgrade the old monitor and this monitor is scheduled for replacement in two years.  We have a quote for a new monitor at $16,914.65.   Hancock noted that we have the money available in the Rescue Department capital improvements budget.  Town Manager David Morton will provide copies of the quote to the Board and asked if the Board wished to vote on this now.  Following discussion, the Board of Selectmen moved (York), seconded (Witonis) and unanimously voted to approve the expenditure for the LifPak monitor from the capital improvements account.  Hancock will copy the Board with all the information on the new monitor.

-
James Gerry brought up the minutes of the August 12, 2008 meeting.  Gerry is concerned with things he feels were left out of the minutes and that the titles of Fire Department officers Scott Avery and Jason Moen were reversed.  Gerry said that no comments were included in the minutes from Bill Holmes and others.  Gerry thought that some things were not included and the minutes were incomplete.  Gerry said that the Board should look at how the minutes are done and what was in them.

-
Susan Witonis has had a couple of calls wanting to know where the Board of Selectmen stands on spending the money for regionalization.  The other two towns want to know if the Town of Casco is really serious about this.  Calvin Nutting stated that he does not recall any of the other towns saying where they stood either and does not recall any of the other Selectmen weighing in on this either.  Town Manager David Morton thinks there is a concern on whether the Casco Board is committed or not.  No one was talking about spending a particular dollar amount as that has not been determined yet.  If we do not want to be included, we should make that decision now.  Barbara York noted that Casco was the only Board there where all members were in attendance.  York said that, personally, she would like to hear what the others had to say and keep an open mind.  There was more discussion on what the Board would like to see, the funding for a study on regionalization and the possibility of a block grant to fund the study.  Nutting said it would be irresponsible to state that we are all for this whole process when we don’t know all the variables and he is getting vibes that the people in the discussions expect a carte blank regarding what the amount of money needed will be.  Town Manager Morton said he did not think any of the elected officials thought that.  Carroll Morton said it sounds to him that the other towns just want the Town of Casco to support them in whatever they choose to do.  C. Morton said that the Town of Casco is doing it a lot cheaper right now and could hire two full time people to sit here at the station for less money than it would cost to regionalize.  Nutting stated he is supportive of regionalization to a point; however, he is not supporting a City of Portland fire and rescue organization.  It may work out that a regionalized Fire Department and not a regionalized Rescue Department be done at first and then Rescue may work into it.  There was further discussion on the cost of the regionalization study and what it would cost to participate.

-
The Board of Selectmen moved (York), seconded (Witonis) and unanimously voted to go into executive session at 8:53 p.m. to review an application for a concealed weapons permit pursuant to 25 M.R.S.A., Chapter 252, Subsection 2006 at 8:53 p.m.

The Board of Selectmen moved, seconded and voted to come out of executive session at 8:59 p.m.

The Board of Selectmen then moved (York), seconded (Witonis) and unanimously voted to approve an application by Paul A. Muldoon-McGrath for a concealed weapons permit.

 There being no further business to come before this meeting, the Board of Selectmen moved (Witonis), seconded (York) and unanimously voted to adjourn.







ATTEST:







___________________________________







Lucille D. Griffin, Deputy Town Clerk
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