MINUTES

Casco Board Of Selectmen

July 1, 2008

Members Present:

            Barbara York, Calvin Nutting and Carroll Morton

Staff Present:

            David Morton and Lucille Griffin

Guests Present:

            Patricia Troy, Gil Avery, Irene Morton and John Devereux

The Board of Selectmen approved bills and signed warrants.  

The minutes of June 24, 2008 were not available.

Old Business

-           The Board of Selectmen discussed appointments to the Planning Board.  Town Manager David Morton indicated that Frank Braman took exception to his change of position with another Planning Board member.  Morton indicated that the town does not have a set policy on the terms of appointment for Planning Board members.  The Board of Selectmen has the final say on appointments.  Patricia Troy said that she had spoken out at a prior meeting regarding Mr. Braman’s appointment and that Mr. Braman had said he guessed he was not on the Planning Board any more.  Troy went over her conversation with Braman.  Troy indicated that she was concerned that he is away more than half of the year.  The Board of Selectmen put this item on hold until Mr. Braman can come in to meet with them.

New Business

-           The Board of Selectmen moved (Nutting), seconded (C. Morton) and unanimously voted to approve an application for a Mass Gathering Permit for the Casco Village Church for July 12, 2008.

Public Participation And Comment

-           Gilbert Avery asked Lucille Griffin what the status was on the names to be added to the Veterans’ Memorial.  Lucille Griffin answered that the names had been sent to Collette Monuments and that it would be approximately six to eight weeks before the names would be on the monument.  

Other Business

-           Town Manager David Morton updated the Board of Selectmen on the status of the requests for tax abatements.   Morton said that all the requests have been responded to and that about ten of those requests were deserving of abatement.  There were a large number of people who disenfranchised themselves from an appeal.  Morton reviewed the information that had been requested by John O’Donnell and that no reaction to the request for information from the assessor prevents them from taking further action on their request.  There are probably two hundred or less that will be going to the County Commissioners.  Of those two hundred there were fifteen to nineteen that paid more for their property than they said it should be valued at.  The process is complete and it was an incredible effort by O’Donnell’s to process the requests.

-           Town Manager David Morton updated the Board of Selectmen on the advertisements for a town planner and part-time secretarial help at the Town Office.  Doug Webster has given notice that he will not be able to continue to do the town planner work with the Planning Board.  The majority of the money paid for that position comes out of the fees for the Planning Board.  The town does carry a small amount in the budget for planning assistance to the Planning Board.  Barbara York asked how the pay rate is set for that person.  Morton said it is contracted at an hourly rate.  $40.00 to $60.00 per hour is normal.  For the past year Doug has been averaging ten to twelve hours a month providing those services.  Morton noted that the planner has no vote at the Planning Board meetings.

Town Manager David Morton indicated that the town is also advertising for part time clerical help at the Town Office.  Morton said he took the full time assessing clerk position and broke that out into two positions.  He is looking for people that can type, edit, spell and have a good grasp of grammar.  Lucille Griffin does that now and does a wonderful job but we have her doing so many other things that we need an extra person.  Morton said he will review the applications and then hire one or two as their skill sets allow.  Barbara York asked what the hours would be for the assessing clerk position.  Morton indicated it would be a twenty hours per week position.  There was more discussion on this item.

-           Calvin Nutting asked what the decision was on the assessor updating the parcels.  Town Manager Morton said that the Board had talked about a five year schedule and to set aside $50,000 per year.  The Board could ask John O’Donnell about this sometime in August.

-           Town Manager David Morton noted that the preliminary numbers on the state valuation report came out that the ratio for shorefront property is at 97%, residential property is at 97%, and Point Sebago property is at 99%.  This backs up what the assessors have done and that the Board of Selectmen backing them was the correct thing to do.

-           Town Manager David Morton indicated that there is a letter in the Board’s packets from Joe Lessard to Robert Levesque.  Morton reviewed the information in Mr. Lessard’s letter and said it is a very well written piece of information.  Morton indicated he had received permission from Mr. Lessard to make a copy available to the Board.

-           Patricia Troy asked if the assessments on the website are up to date.  Town Manager Morton said he did not think so.  Morton has talked with John O’Donnell and asked him to update the website.

-           Barbara York requested information on the number of hours for the assessing clerk.  Town Manager Morton said that he will work them into the Tuesday evening and Saturday morning rotation at the Town Office.  Morton is hoping that this will help with staff having to work only one Saturday a month.

-           Town Manager David Morton noted that he understands that the County Commissioners may be forming their own Board of Appeals for tax appeals.

-           Barbara York noted that the Board would not be meeting on July 15, 2008 but that they would be meeting next week.  Town Manager David Morton would like to make July 29, 2008 a workshop meeting to meet with Naples and Raymond Town Managers to discuss regionalization.  Carroll Morton asked if now that Raymond and Gray have joined together if anything has changed.  Town Manager Morton said we thought we would start with the three Boards of Selectmen to see if there is a commitment for regionalization.  Then if the boards are committed we will go back to the public safety people and tell them that the boards want to proceed with regionalization.  If the public officials say no, then we have done our job and this will go no further.  There was more discussion on this item.

Carroll Morton said he does know that one fire chief had told him that Raymond would like to give it a try but they only wanted to do the Rescue Departments, not their Fire Department.  C. Morton aid that is not right.  Town Manager Morton said that is why we go with the public officials and then put forth that they have to do this if that is the decision of the boards.

-           Calvin Nutting asked the Town Manager if he had received a reply from the Dispatch Board.  Morton said he had not.  Morton said he has even asked them to just reply and say whether they do or do not have the information.  Morton said he has been persistent.  Nutting said we should revisit dispatching.  If we can save $30,000 every year until we regionalize, it would benefit the Town of Casco.  Morton noted that would be a good item for the workshop on July 29th.  

Morton also noted that the State Police and Cumberland County Sheriff’s Department are supposed to be coming to a different approach to responding to calls.  All calls will come through County and will County will dispatch to the State Police.  The State Police will pick up whatever County cannot handle.  This is a neat cooperative effort.  This is to allow the State Police and Cumberland County Sheriff’s to maximize their resources.  It is in the works and is supposed to take place sometime this summer.

The Board of Selectmen moved (Nutting), seconded (York) and unanimously voted to adjourn at 7:55 p.m.

                                                                        ATTEST:

                                                                        ____________________________________

                                                                        Lucille D. Griffin, Deputy Town Clerk

