
MINUTES
Casco Board Of Selectmen

April 1, 2008

Members Present:


Susan Witonis, Calvin Nutting, Barbara York, Paul Edes and James Gerry

Staff Present:


David Morton and Lucille Griffin

Guests Present:


Norman Heald, James Willey, Carroll Morton, Irene Morton, Gil Avery, Lisa 
Williams Ackley from the Bridgton News, Wayne Ward, Paul Ratigan and Holly 
Hancock.

The Board of Selectmen moved (York), seconded (Gerry) and unanimously voted to approve the minutes of March 25, 2008.

Old Business

-
Town Manager David Morton opened discussion on the advisory referendum.  Morton said he would like to set a date of May 20, 2008 for the advisory referendum.  This is an advisory referendum only and there will be no definitive action.  Morton went over the time frame for the ballots to be available, public hearings and posting of the warrant.  The public hearings will be an opportunity for the public to ask questions on the warrant articles.
Wayne Ward said that the citizens’ petition will go on the regular referendum warrant and is not an advisory issue.  Ward said that whenever the Board does the final vote for what will be on the referendum ballot, the citizens’ petition article has to go on that referendum ballot. 
The Board of Selectmen moved (Gerry), seconded (Witonis) and unanimously voted to approve May 20, 2008 for the advisory referendum and to hold public hearings on April 29, 2008 at South Casco Station and on May 6, 2008 at Central Fire Station.
Town Manager Morton reviewed a spreadsheet of the estimated costs of the different options that he had developed for the Board.  Morton suggested a range of figures might be an appropriate way to address it.  Morton noted that none of the costs for financing are included on the spreadsheet.  Morton requested direction from the Board on the cost presentation.  James Gerry noted that Option 3B did not include beefing up the gym floor.  That figure is not a true figure.  Barbara York felt Option 5B should not even be there and why you would not do something with the old Community Center building.  York said that should be part of the Memorial School option.  There was more discussion on the estimated figures.  Calvin Nutting said that his point was that all the options should be treated the same.  If you are going to take the highest architect’s figure on one, then you should take the highest figure on the others.  Nutting said that, in reality, none of these numbers are going to mean a thing.  There ensued more discussion on this item. 
Wayne Ward said that the Board doesn’t know or have any idea on what will be fixed.  The mold may not be taken care of thoroughly.  You don’t know what will be done for the amount of money estimated. Ward referenced that Mr. Symonds said that their estimate was just going to get you back in the building.  Morton said that he couldn’t argue with Ward’s logic; however the proposals are totally different.  This does not include the extra square footage, water system or electrical system.
At 7:30 p.m. Chair Susan Witonis interrupted the discussion on the advisory referendum options to go to a scheduled Special Town Meeting.  Witonis said that after the Special Town Meeting the Board of Selectmen would return to their regular meeting to resume discussions.

The Board of Selectmen moved (Witonis), seconded (Gerry) and unanimously voted to go into the Special Town Meeting.

Following adjournment of the Special Town Meeting the Board of Selectmen resumed their regular meeting.

-
Town Manager David Morton asked the Board of Selectmen for authorization to enter into an agreement to purchase the winter sand that had been voted at the Special Town Meeting.  The Board of Selectmen moved (Gerry), seconded (Witonis) and unanimously voted to authorize the Town Manager to enter into an agreement to purchase winter sand.  

-
Wayne Ward brought up the warrant for renovation of the Community Center building that was turned down by the voters and asked if the numbers in this warrant are the same numbers only lumped together.  There was extended discussion regarding the proposed utility building and if it was going to have a sprinkler system, the price of the utility building, price for asbestos removal, soils test and new well.  Town Manager Morton said that a new well will not be necessary if the Town Office and gym does not go back to the old location.  Ward said he had spoken with the people supporting the petition and that on Option 5 the numbers are inflated drastically.  Ward said what is used to jack up the cost on the Memorial School should also be used to jack up the cost on the remodeling of the Community Center building.  James Gerry disagreed with Ward on the costs being inflated.  Morton went over how the options and estimated costs would be put on the referendum.  There was then more discussion regarding what numbers would be attached to the warrant, that the Hancock figures did not include the electrical or a new boiler or the gym floor.  Morton noted that this is an advisory referendum, not a detailed referendum.  Ward said he was going to call the town attorney and ask for a letter of clarification.  There was discussion on the range of figures to be on the referendum.  Morton indicated that we will move ahead and schedule the public hearings.  Barbara York would like postcards sent to all residents advising them of the public hearings and the advisory referendum.
-
Town Manager David Morton said he has had a lot of feedback regarding the limits at the Bulky Waste facility and has explained to a lot of people why the town is not allowing an unlimited amount of material brought in.  There was discussion on the amounts that Naples and Raymond allow, that Naples is considering a 2000 pound limit instead of a 1000 pound limit and that Casco has not set a limit yet for going forward from July 1, 2008.  James Gerry asked what had been discussed regarding the sharing of costs for capital reserves.  Morton indicated that there is enough capital reserve to carry forward for another year.  Morton will do comparisons for the Board’s review on usage and how it will affect the capital reserves.  Gerry asked if the Board could get numbers on the average of what people bring in.  Morton said that would all have to be done by hand.  Wayne Ward said he would see if he could extrapolate that information for the Board.  The Board of Selectmen noted that it is important to get information out to the public as soon as possible on what the number of pounds allowed at no cost would be.  Morton will bring in a list of questions for the Board’s consideration.  
-
The Board of Selectmen signed the Migis Lodge liquor license.  This license was approved by the Board of Selectmen last week; however there was no signature page attached.  The date of signing will be 04-01-2008.

New Business

-
The Board of Selectmen moved (York), seconded (Gerry) and voted to approve an application by Point Sebago for an off premises catering liquor license.  The vote was 4-0-1 with Paul Edes abstaining.
-
The Board of Selectmen reviewed and signed the municipal Dog Warrant for unlicensed dogs.  Town Manager David Morton noted that the municipal officers are required by law to sign the Dog Warrant.

Other Business

-
James Gerry noted that the Casco Fire Department has launched a website.  The site is still under construction.  Gerry said there would be Fire Department information on the website and also links to other departments and state agencies.

-
Susan Witonis asked where we were regarding charging for fire services.  Town Manager David Morton indicated that the Fire Chief will be the representative during discussions on charging for services.  If he cannot attend, he will assign a designee.  Witonis questioned if this would be in place by July 1, 2008.

Public Participation And Comment

-
Regarding the advisory referendum, Wayne Ward asked if the voters passed Option 5, will they have passed any totals.  Town Manager David Morton indicated that once we go to an actual referendum, if there is no funding attached, it will do nothing.  Another vote would have to be there to do the funding.  Ward asked Morton if the dollar amount in parenthesis is not misleading.  Morton said it was to some extent.  There was discussion on the amounts being listed or not being listed.  Ward indicated he is going to call the attorney to see what can be done about this. 

-
Gilbert Avery read a poem that he had written after shoveling snow.  (See attached copy.)  
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