
MINUTES

Casco Board Of Selectmen

March 25, 2008

Members Present:


Susan Witonis, Calvin Nutting, Barbara York, Paul Edes and James Gerry

Staff Present:


David Morton and Lucille Griffin

Guests Present:


Patricia Troy, Gilbert Avery, Bill Horton, Irene Morton, Carroll Morton, Norman 
Heald, Paul Ratigan, Wayne Ward and Thomas Spugnardi from Architectural 
Design Assoc.

The Board of Selectmen moved (York), seconded (Gerry) and unanimously voted to approve the minutes of March 18, 2008.
Old Business

-
Town Manager David Morton opened discussion on the building referendum.  Architect Thomas Spugnardi was present to go over cost estimates and answer questions from the Board of Selectmen.  James Gerry asked Mr. Spugnardi if the Community Center building and the Memorial School were equal in the repairs needed. Mr. Spugnardi said he believes the Memorial School is the better building because of the Community Center structural issues and the condition of the gym.  He said the rest of the building is in fairly good shape, but not the gym.    

Regarding the Memorial School, Town Manager Morton asked Mr. Spugnardi, out of all the costs, how much would have to be done immediately.  Mr. Spugnardi said nothing would have to be done immediately.  The exterior windows are in bad shape and that should be addressed before the town takes over the building.  There was discussion regarding what the school district had done for repairs and what the costs were for those repairs, changes that would need to be made to accommodate the Town Office, the school district engineer’s report, and doing the roof on the building first then paying attention to the shell.  

There was then discussion on the Hancock group proposal to renovate the Community Center building and the projected costs for the different options.  Wayne Ward referenced the engineer’s letter and Thomas Spugnardi’s report.  Mr. Ward asked the Board of Selectmen to read the engineering report and consider what is not going to be done if the Hancock proposal is passed.  Town Manager David Morton said, as Wayne Ward indicated, that we do not have all the figures for the options.  Once an option has been selected then we will go back and look at all the figures. The Board of Selectmen wanted to give some idea of the scope of work once an option is chosen.  It could be that when we get into whatever option is chosen it may exceed the estimates.
Susan Witonis asked Morton if he had heard any more from the Superintendent’s office.  Morton has not talked with them since last week.  He went over the information from SAD 61 for those who were not at last week’s meeting.  The question is can the school district and the town vote to close the school and then vote to accept the building back.  These details will be remedied by the state when they address the glitch in the district not being allowed to close a school.  Gilbert Avery said that until we own that building he does not think we should do too much planning.  It should be remodeled before we move in.  Mr. Avery supports the Hancock proposal.  Susan Witonis said she can support the Hancock proposal as long as there is a new boiler and new electrical.  Witonis said that something needs to be done with the Senior Citizen’s room and that that whole end of the building is atrocious.  There was more discussion on this item. 

The Board of Selectmen thanked Thomas Spugnardi for attending the meeting this evening. 

New Business

-
The Board of Selectmen then moved their meeting upstairs to hear a presentation by Naples Dispatch regarding dispatching services for the Town of Casco.  The presentation included what services were provided, what the costs were for that service and the function and makeup of the Dispatch Board. 

Following the presentation, the Board of Selectmen returned downstairs to take up the remaining items on their agenda.

-
The Board of Selectmen reviewed and discussed the warrant for a Special Town Meeting to be held April 1, 2008 at 7:30 p.m. at Central Fire Station.  The Board of Selectmen then moved (York), seconded (Gerry) and unanimously voted to approve the warrant as written.

-
Town Manager David Morton said he has had an opportunity meet with the school district regarding the SAD 61 emergency response plan.  The school district has been great and has allowed the use of Crooked River Elementary School as a Casco emergency shelter. Morton indicated that the Red Cross has been out to look at town’s emergency shelters.  Central Fire Station and Crooked River Elementary School are the designated emergency shelters in Casco.  Susan Witonis said she thought that Central Fire Station was going to be used for a command post only in the event of a disaster.  Irene Morton indicated that the two buildings had already been approved by the Red Cross.  Town Manager Morton indicated that if there is a small incident and we only have a few people who need to go to a shelter, Central Station would work.  If there was a large disaster, then both Central Station and Crooked River Elementary School would be used.  Morton referenced the Patriots Day storm and said that using Central Station as a shelter went very smoothly.  The school district is ready to do this on whatever terms it takes.  
-
The Board of Selectmen moved (York), seconded (Witonis) and unanimously voted to approve an application for a malt, spirituous and vinous liquor license for Migis Lodge located on Migis Lodge Road in South Casco.  It was noted that there was no signature page on the application and the Board would sign the license next week.
Other Business

-
Susan Witonis said she would like to open discussions on charging for certain Fire Department services.  Witonis suggested that the Town Manager send a letter to Fire Chief John Small to attend these discussions and if he could not attend to appoint a representative from the Fire Department to come in his place.  Town Manager David Morton said he has talked to Chief Small and Small is comfortable with the Board going ahead with it.  Chief Small will appoint a representative to attend the meetings.  There was discussion on charging for services and how it will work.  Calvin Nutting asked what the impact would be on home insurance.  Morton said he did not know.  Most homeowners insurance may have that option included.  Morton suggested bringing in some insurance people to provide information to the Board of Selectmen.  Nutting thinks that in the situation we are in right now that we do not need to add to people’s expenses.  Town Manager Morton will get more information on this item.
-
It was noted that the minutes of the Dispatch Board were not being sent to the Board of Selectmen or the Town Manager.  Town Manager Morton will ask for the minutes to be sent again.  

-
Calvin Nutting asked if the Board of Selectmen was going to meet with any dispatch services besides Naples and Cumberland County.  Town Manager David Morton will contact the towns that he has spoken with briefly.  Nutting said he did not know until tonight that the Naples Dispatch Board set their own policies and procedures on how the Dispatch Center is run.  Nutting asked if we had a copy of the policies and procedures.  Town Manager Morton did not think we had copies.  Morton requested the Deputy Town Clerk to send an e-mail requesting copies of the policies and procedures.  There was discussion regarding automatic mutual aid.  Morton indicated that the Fire Departments have been doing this for some time.  Nutting said that if all towns automatically respond and then bill it is going to be a large bill.  Town Manager Morton indicated that is a discussion to come if we begin billing.
-
Susan Witonis brought up Fire Department stipends and thinks that the $15.00 per call and the officer’s stipends need to be looked at.  There was then discussion on the stipend program for the Fire Department.
Public Participation And Comment

-
Gilbert Avery asked what the Board of Selectmen anticipate will be the next step in getting the Casco Community Center and the Town Office moving.  Town Manager David Morton will bring back the dollar amounts for the advisory referendum next week for the Board’s review.  Susan Witonis asked to have a meeting and public hearing in South Casco and one at Central Station.  There were questions from the audience regarding the advisory referendum.  Morton said that the petition that was presented regarding the Memorial School contained no cost information and, in discussing this with legal counsel, the best way would be for an advisory referendum on the proposed options.  There was more discussion on this item.

-
Gilbert Avery commented that he would like to see the dates for the Brew Fest and Casco Public Safety Day be separate dates.  There was discussion how this could be accomplished.  

-
Calvin Nutting had heard that Point Sebago has been sold and asked Town Manager David Morton if the Point Sebago Contract Zoning Agreement would have to be redone if there is a new owner.  Morton thinks the Contract Zone follows the property not the owner.

-
The Board of Selectmen moved (York), seconded (Witonis) and unanimously voted to adjourn at 10:05 p.m.
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Lucille D. Griffin, Deputy Town Clerk
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