
MINUTES

Casco Board Of Selectmen

March 18, 2008

Members Present:


Susan Witonis, Calvin Nutting, Barbara York, Paul Edes and James Gerry

Staff Present:


David Morton and Lucille Griffin

Guests Present:

Wayne Ward, Adam Grant, Carroll Morton, Irene Morton, Gilbert Avery, Jim Willey, Mike McClellan from the Greater Lakes Region Chamber of Commerce and Lisa Ackley from the Bridgton News

The Board of Selectmen moved (Edes), seconded (York) and unanimously voted to approve the minutes of March 4, 2008 as written.  

New Business
-
Mike McClellan, from the Bridgton Greater Lakes Region (BGLR) Chamber of Commerce gave an update on the activities of the Chamber.  Mr. McClellan said that the BGLR Chamber of Commerce was named the top Chamber of Commerce this year by the State of Maine Chamber of Commerce.    Mr. McClellan said that the Town of Casco is one of the Chamber’s most supportive towns and is greatly appreciated.  Following Mr. McClellan’s presentation the Board of Selectmen thanked Mr. McClellan for coming to the meeting.  
Old Business

-
Town Manager David Morton reviewed the building referendum with the Board of Selectmen. The architect, Tom Spugnardi, was not able to attend the meeting tonight; however, he will be here next week.  Morton said he had spoken with Frank Gorham today and Mr. Gorham said that the SAD #61 Building Committee has recommended that the Memorial School be returned to the Town of Casco.  This item will go to the School Board on April 7, 2008.  Morton said that there is a glitch in the state law that does not allow the School Board to close a school.  There is proposed state legislation to address this problem but Morton does not know when it will come up for a vote.  Once the School Board votes to close the Casco Memorial School they will then decide whether it would be turned over to the town or not.  The Town of Casco will then have to vote to accept the Memorial School.  Morton said he doesn’t know if the town can vote on this prior to a change in the law.  Wayne Ward said the Board should read carefully the referendum petition that the people signed.  The petition tells the Board what the building can be used for.  Morton said the question was whether the town could vote to allow it to be closed.  Wayne Ward asked why the amount for the Memorial School renovation will be $849,000.  The engineer said it is a very good building.  Ward pointed out the report said that it is better to tell the people what they are not getting when going over the cost of renovating the old Community Center building.  The report also said that the Hancock proposal does not include wiring or a new boiler.  Wayne reviewed the walk through of the Memorial School.  Morton said the architect went through the building and has included the roof and a document vault.  Morton said that the architect does not have the detailed engineering figures on the Memorial School.  His numbers come from the school district and what he saw on the walk through.  There was more discussion on this item.  Susan Witonis suggested that the Board wait and talk to the architect next week.
-
Town Manager David Morton updated the Board of Selectmen on the letters that went out to users of the Bulky Waste Facility.  Morton said that in a couple of weeks there will probably be another twenty-five or thirty letters going out.  There was discussion on the coupon system and how Raymond and Naples administer their coupon programs.  Gil Avery asked Morton to clarify the coupon use for him.  Morton said the scales read in twenty pound increments and a coupon equals twenty pounds.  The more weight you take in at one time the less coupon value you lose.  For people taking in small amounts it is inconvenient.  Morton said the Transfer Station has two small bins for items that will fit in them.  Metal can be brought in to the Bulky Waste Facility at no charge.  Barbara York asked Morton if he had any response to the letters that were sent out.  Morton said he has heard from one person so far but the letters had just gone out.  Paul Edes asked if the letters went certified mail or regular mail.  Morton indicated they went by regular mail.  

-
James Gerry asked where we were with Carroll Morton’s position to carry a firearm.  Town Manager David Morton said we have informal answers from Bridgton and Windham that they cannot help us.  Morton said he has not been successful in working on the policies.  Gerry said that we need to make a decision on this.  In fairness to Carroll and the town we need to either do the policies or move on a decision.  Barbara York asked Town Manager Morton if he had received formal letters from the towns that had been asked for assistance.  Town Manager Morton indicated that Bridgton did say that if the regional public safety grant went through perhaps something could be worked out.  Windham’s chief is on vacation and will get back to Morton when he returns.  Calvin Nutting asked if the inquires had been sent just to towns or had we talked to officers in Casco.  Nutting said that the Board had discussed the possibility of a resident officer filling the supervisor positions and asked Morton if he had approached this issue.  Morton indicated that the Sheriffs and State Troopers are restricted by contract from doing any outside police activity.  Town Manager Morton said if something happened to Carroll, and we had not been doing things properly, having daily meetings and updates, the town would have liability.  Even Windham’s Animal Control Officer, who is a member of their police department, is not allowed to carry a weapon.  We must have proper process and instruction.  

Constable/Animal Control Officer Carroll Morton said he believed the Constable is directed by the Board of Selectmen.  Carroll referenced Title 30.  The Board of Selectmen can restrict what the Constable is allowed to do and how much he can do.  Carroll said he has the same training as any deputy or state police does.  Carroll said the only mishap is the Town Office not doing what they should have.  Susan Witonis said she does not feel comfortable with the liability for the town.  We need somebody who can understand and keep the policies up to date to prevent the town from being sued.  Carroll indicated that the Warden Service and the Cumberland County Sheriff’s Department had called him at times to respond to incidents in the area.  There was more discussion on this issue.  Carroll Morton then said he was through as of 8:00 p.m. this evening.  Barbara York asked him if he knew that his job was still available, only without a gun.  Paul Ratigan said he was sorry to see Carroll go; he has been very good at his job.  Carroll Morton then left the building.  Susan Witonis said that the Board did not take his job away.  Town Manager Morton indicated he would like to give Carroll an opportunity to cool off and perhaps reconsider.  
The Board of Selectmen then moved (York), seconded (Witonis) and voted that from now on the Animal Control Officer and Constable is not allowed to carry a gun, to suspend the ability to issue criminal summonses and to carry a weapon.  Also, call someone, like the Cumberland County Sheriff’s Department, if it was needed.  The vote was 3-2-0:  Barbara York, Susan Witonis and James Gerry voted yes; Calvin Nutting and Paul Edes voted no.  
Jim Willey said he attended the Board of Selectmen’s meeting where it was discussed whether to carry a gun or not.  Mr. Willey said it seemed to him that the Board of Selectmen should take the time to research this before it is a done deal.  It is not costing a lot of money and it is money well spent.  Carroll is keeping up his training on his own.  Town Manager Morton said that risk is the problem and whether the town is willing to take that risk.  Morton said he cannot overstate the financial risk and the liability to the town to have a police officer.  Morton indicated that what he has learned through this process is that he has no business being the supervisor of a police officer.  There was more discussion on this item.  Calvin Nutting asked Town Manager Morton to check with legal counsel to see if the town is liable if someone gets hurt with no policies in place.

Other Business

-
Town Manager David Morton reviewed the winter road accounts.  As of February 6, 2008 there was a balance of $108.000.  Since then the town has had more sand and salt.  Morton referenced a March 10, 2008 update on the winter road accounts.  Morton said there will be an overdraft in the account if we encumber the invoices that are due.

There was discussion on the lack of bidders for the stockpiling of winter sand and that good quality road sand is getting harder to find.  In a normal season we use approximately 5,000 yards.  Calvin Nutting asked if the town had that money anywhere and Morton said we do not.  We would have to go to a Special Town Meeting to ask the town to allow it to be taken from the undesignated fund balance.  We should have a Special Town Meeting to cover these overdrafts and ask for funds to stockpile sand for next year.  There was discussion on dates for a Special Town Meeting.
The Board of Selectmen then moved (Gerry) seconded (Witonis) and unanimously voted to have a Special Town Meeting on April 1, 2008 to appropriate money for the overdraft of the winter highway budget and to purchase a quantity of 5,000 yards of sand in the amount of $47,500.  James Gerry asked the Town Manager to have the article for review by the Board prior to the next meeting.
-
The Board of Selectmen moved (Witonis), seconded (Gerry) and unanimously voted not to have a Selectmen’s meeting on April 22, 2008.  

-
Barbara York asked the Town Manager if a date had been set for Cumberland County Dispatch to present information on their dispatch center for the Board of Selectmen’s consideration.  Town Manager Morton indicated that they would be on the April 8, 2008 agenda.  Bill Holmes has issued an invitation to the Board to tour the dispatch facility prior to the April 8th meeting. This can be done as a group or individually.

Public Participation And Comment

-
Jim Willey brought up plowing of private roads.  Willey said that their contract has one more year left.  Willey is going to hire some subcontractors to plow the private roads this coming season and he will talk with Town Manager David Morton to discuss what the people on the private roads will be expecting.  Willey said when the contract goes out to bid next year this will make an easier transition to having subcontractors doing the private roads.  Willey asked that the town pay the subcontractors out of the snowplow contract but pay them separately.  There was further discussion on this item.  
-
Calvin Nutting asked if the town is patching potholes with gravel.  Town Manager David Morton said that we did patching with gravel last week as we had no cold patch.  Morton indicated that the holes are now being filled with cold patch.

The Board of Selectmen moved (Witonis), seconded (Gerry) and unanimously voted to adjourn at 9:05 p.m.
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