MINUTES

Casco Board Of Selectmen

January 15, 2008

Members Present:


Susan Witonis, Calvin Nutting, Barbara York, Paul Edes and James Gerry

Staff Present:


David Morton and Lucille Griffin

Guests Present:


Wayne Ward, Ray Grant, Patricia Troy and Gilbert Avery

The Board of Selectmen moved (Gerry), seconded (Nutting) and unanimously voted to approve the minutes of January 8, 2008 as written.

New Business

-
Town Manager David Morton updated the Board of Selectmen on the review by the Department of Labor.  Morton said there were a number of problems and violations.  The fines assessed are between $5,000 and $6,000.  Most of the violations cited involved training and record keeping for Casco Rescue Department.  There were some building issues not particular to the Rescue Department.  Morton has made a request to the Department of Labor to use the funds from the assessed fines to remediate the violations.  Morton said that, until this review, that Casco Rescue Department had never been reviewed by the Labor Board.  Barbara York asked if the violations that have to do with the building are being corrected.  Morton indicated that he thought that those violations were already being corrected.  Calvin Nutting asked if we know who had made the complaint.  Morton indicated that we did not know who made the complaint.  The complaint had to do with test fitting of masks and training.  Susan Witonis asked who was responsible for record keeping in the Rescue Department.  Morton said it is cyclical and changes over time.  Lucille Griffin said that the records are kept in the Rescue office.  Morton said that the records may be there but were not able to be retrieved when the representatives from the Labor Board were here.
Old Business

-
There was discussion regarding the concept of limiting “free unlimited” access to the Bulky Waste Recycling Facility with some form of coupon system.  Town Manager David Morton indicated that this came up at a recent Transfer Station Council meeting.  Since Raymond and Naples went to a coupon system there is a reduction in overall revenue for the facility.  This is a cause of concern for capitalization for larger pieces of equipment as well as operations and maintenance.
Barbara York asked if the letter regarding this had been sent to the other towns.  Morton indicated that a letter was sent.  Calvin Nutting said that one of the towns was perturbed with the letter.  James Gerry asked if the other towns got any of the income.  Morton said that there was no income to share as revenues are dropping.  There is less trash coming in since Raymond and Naples have capped what they will spend.  Raymond and Naples tonnage is going down dramatically.  The Town of Otisfield is now the second largest user.  James Gerry asked if it would be appropriate to have a study of the impact and get ideas on how to solve the issue.  Morton said that the Transfer Station Council is already doing research on the impact.  There was then extended discussion on this issue that included generating more revenue, reduced cost to commercial customers, the Town of Raymond printing more coupons or paying more, Casco’s share of the capital expenditures and when to begin using coupons if the Town of Casco decides to have coupons.  Morton said that Raymond appears interested in becoming a voting member on the council.  

Wayne Ward asked if when the members came with us they were aware of their share of the capital improvements program.  Morton indicated that in the beginning, after expenses, it was a profitable venture.  A portion of the profits were set aside for capital needs.  The number of pounds of material determined what your share of the refund would be.  The cost for operating the facility has never exceeded what was available.  Barbara York said that the town needed to do something, either go to a coupon system or something else.  James Gerry said that the council should look at the commercial aspect of it.  The price of fuel may have an impact on where they want to take their trash.
Ray Grant asked what the capital improvement budget included and, also, no matter what amount of tonnage was why this would make any difference in what capital improvements were.  Ray said that people are now leaving trash on the camp roads and on Hancock land.  This puts it on the people who own that land to pay to take care of that trash.  The ensued more discussion on the use of coupons and Casco budgeting a finite amount for trash disposal, whether to start using coupons immediately or wait until the new fiscal year to begin, the fixed operation and maintenance costs and the cost for handling of the material.   James Gerry asked Town Manager Morton to do an e-mail to the Board to clarify what was happening with the other towns.  Morton will pull that information together and do an e-mail to the Board.  
It was noted that Raymond sells their coupons and not all households receive coupons.  Naples gives them to every household that asks for them.  Barbara York asked to see information on what the other towns paid before and what they pay now.  James Gerry indicated that if Casco goes to a coupon system that every taxpayer in town gets some coupons.  Calvin Nutting said he has a hard time forcing the funding from the taxpayers and then make them pay for coupons.  Patricia Troy said that this is appalling and asked how the council could let it get this far.  It seems to her that someone did not think about this when it was set up in the beginning.  Somewhere there should be better guidelines set up for the Casco-Naples Transfer Station Council.  Town Manager Morton said that when the facility was set up there were no guidelines.  We were the first to do a facility like this.
-
At 7:30 p.m. Chair Susan Witonis opened a public hearing regarding the adoption of the General Assistance Ordinance and Appendices.  Town Manager David Morton noted that the Town of Casco is required to have a General Assistance Ordinance by law and that Casco uses the Maine Municipal Association ordinance.  It is required to be updated annually.  Calvin asked if we are in the process of approving something that is being changed by the Governor.  Morton said that if the Governor’s proposal goes through, it will increase General Assistance at the local level.  Morton went over the procedure for reviewing General Assistance applications.  Morton indicated that the Board really should adopt the new guidelines so that there can be not court action brought by applicants.  The Board of Selectmen moved (York), seconded (Gerry) and unanimously voted to approve the General Assistance Ordinance as updated.

Other Business

 -
There was discussion of the petition submitted by Wayne Ward.  The petition reads as follows:

“Shall the Town allow for the MSAD #61 consolidation plan to proceed and upon 
the return of Casco Memorial School to the Town of Casco that this building be 
used for the town offices.”

The petition will go to legal counsel for review and then the Board of Selectmen will have it come before them.  Town Manager David Morton said the request was for this to go on the warrant with the other ballot.  Morton indicated he had talked with Attorney Ken Cole today regarding the petition.  If the Board wants to go to a referendum to get public opinion and direction, the Board can do a referendum with multiple choices with no funding involved and attach estimated costs.  The voters can pick an option or choose to do nothing.  After that the Board could go back to the voters for financing.  This would be a two step process.  James Gerry said he has some issues on the wording of the ballot presented by Mr. Ward.  James asked what would happen if the other towns do not allow this.  There was discussion on the wording of the petition.  Morton indicated that the wording could be corrected by the Board as long as it does not change the intent of the petition.  Morton reviewed the options available to the Board regarding the petition.  Morton suggested putting all the options on a ballot and let the public decide which option they would like.  Mr. Ward reviewed information he has from the state regarding the petition.  There was discussion on the SAD #61 plan and that the state has approved the plan.  There was then discussion that included the procedure for the Memorial School to be returned to the town, having the architect go through the Memorial School, putting the estimated cost on the ballot and the amount of acreage that goes with the school.  Susan Witonis said she thought the Board had decided to keep the Town Office in the Village.  Morton noted that people have the right to petition.  Ray Grant asked why the Board thought that the Town Office has to be in the Village.  Ray thinks that the ballot suggested by the Town Manager is a good idea and should have been done a year ago.  The Board has listened to just a select few.  Ray said that they had started this petition a few days ago and have all those signatures without trying too hard.  
Gil Avery read his observations from a prepared statement and is for renovation of the Community Center.

Town Manager Morton would like to have the Board think about changing the vote to an advisory referendum to the Board of Selectmen and list all the options.  Tie votes could be run off at another election.  There was discussion regarding having recommendations of the Board of Selectmen, the Finance Committee and the opposing view on the ballot.  Calvin Nutting asked what was proposed to be build when they did the petition.  Ray Grant said just a Town Office.  Wayne Ward thought that the recreation part of the plan is the most important part.  Wayne now has more information on the building he proposed for a gym.  Barbara York asked what they proposed to do with the building in the Village.  Wayne proposed to save the Post Office building and take down the rest.  There ensued more discussion on the old Community Center building.

Gilbert Avery asked if the Town Manager had contacted the architect.  Morton indicated that the architect said that Kevin Hancock’s proposal was workable but he would not comment until he had seen the plans.  Morton will be meeting with the architect on Friday.

Ray Grant asked if the ballot could read that if the Town Office was in the Memorial school, would you like to tear down the Community Center building.  Town Manager Morton will get information.  Gilbert Avery asked if the ballfield at the Memorial School is to stay the way it is.   Morton will research these items and bring it back to the Board of Selectmen next week.

Other Business

-
James Gerry said he is concerned with the number of Town Office closings.  He feels that it is a job and we live in Maine and have snow.  If people do not want to come in they can take a vacation day.  Town Manager David Morton said he is open to whatever the Board chooses to do.  There are a variety of policies.  Evening meetings are cancelled due to inclement weather.  Some communities have the option of taking a vacation day.  We do not want to encourage people to travel on a bad day.  There are times when it just does not make sense to open or not to close early.  Barbara York said that when the State Police tell you to stay off the roads we should not be open and should not be asking anyone to travel.  Morton said the original policy was initiated by the Board of Selectmen.  There was further discussion on this item.  Sue Witonis requested that this be brought back on a future agenda.  James Gerry said to keep the policy the way it is but he thinks it is double dipping.

Public Participation And Comment
-
Patricia Troy thinks that the snowplow crew is doing a great job.  She said she does not see any winging back of the banks and she cannot see traffic coming unless she pulls out into the intersection.  There was discussion on cleaning up the intersections and who does the clean up.  There was discussion on the plowing of state roads and that the state uses only salt, no sand.  Paul Edes asked how the town’s sand was holding up.  Town Manager Morton indicated we need to get more sand.
-
Patricia Troy brought her concerns with the house on Route 11.  Town Manager Morton said he does not know if the Code Enforcement Officer has actually gained access to the house.  There is no resolution yet. 
-
Patricia Troy brought up that the “Welcome to Casco Village” sign should be placed further up toward Casco Village.  Town Manager Morton said the sign was put there by a community watch group who did fundraising for the sign.  The group came to the Board of Selectmen to ask to put the sign up.  Susan Witonis suggested that come spring perhaps it could be moved to a different location.

The Board of Selectmen moved (Witonis), seconded (Gerry) and unanimously voted to adjourn.
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Lucille D. Griffin, Deputy Town Clerk
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