MINUTES

Planning Board

October 17, 2007

7:00 PM
Members Present:  William Horton – Chairman; Susannah Swihart; Donna Hovey; Lew Wetzel; Elwin Thorpe  – Code Enforcement Officer; Doug Webster – Planning Board Consultant and Sandy Fredricks – secretary

Members Absent:  Dave Fowler and Frank Braman

Public Present:  See attached sign-in sheet

7:00 P.M.

Bill calls the meeting to order.

Vote on Minutes from August 15, 2007

Susannah moves to accept the Minutes of August 15, 2007 as written.

Lew seconds the motion 

Any discussion?  None.

All in favor?  4 yes – 0 no

Chute, M 6, L 6-5 

Donna moves to remove this matter from the table.

Susannah seconds.

Any discussion?  None.

All in favor?  4 yes – 0 no 

Bill states that there has been no additional information received to date and asks what the Board wishes to do at this time.

Susannah moves to table this matter to the November 21, 2007.     

Donna seconds.

Any discussion?  None.

All in favor?  4 yes – 0 no 

B & F Land Development, M 4, L 12
Susannah moves to remove this matter from the table.

Donna seconds.

Any discussion?  None.

All in favor?  4 yes – 0 no 

Bill states that there has been no additional information received to date and asks what the Board wishes to do at this time.

Bill moves to table this matter to November 21, 2007.     

Donna seconds.

Any discussion?  None.

All in favor?  4 yes – 0 no

Dana Lampron / Pit Stop Fuel, M 3, L 22

Sebago Technics has submitted an application for Site Plan on behalf of Dana Lampron and Pit Stop Fuel to permit a 1906 s.f. use for storage tanks to hold 30,000 gallons of home heating fuel, a 21’ x 30’ pad area for loading of the oil delivery trucks.  The property affected is M 3, L 22 located on Roosevelt Trail (Route 302) and is located in a Commercial Zone.

Bill states he has no interest in the proposed project, however he is an abutter.  Donna states she too is an abutter, however she also has no interest in the project.

Doug explains to those present that under Casco’s ordinance an abutter is defined as a property owner within 500’ of the affected lot.  This does not call for an automatic disqualification of the Board member and should be determined by the Board if there is a conflict of interest.

Susannah states she has no problem with either Bill or Donna sitting on the Board regarding this application.

Lew states he has no issue with Bill or Donna remaining as a member in this matter.

Susannah moves that Bill Horton remain and he has no conflict of interest.

Lew seconds.

Any discussion?  None.

All in favor?  3 yes – 1 abstain (Bill)

Susannah moves that Donna Hovey remain and she has no conflict of interest.

Lew seconds.

Any discussion?  None.

All in favor?  3 yes – 1 abstain (Donna)

Lee Feldman introduces himself and Dana Lampron to the Board.  He also hands out additional information and revised drawings to the Board.  Lee continues that the storage tank is an allowed use in a Commercial zone.  He met with Elwin who advised it was his feeling this matter should come before the Board.  Lee shows the Board where the property is located on his drawings.  He continues, title was originally with The Chute Family Trust and now is with Glennco Properties; applicant has included a signed Contract of Sale with the papers just provided to the Board.  Lee states he has reviewed Doug’s Memo and has revised the plans to show the aboveground utilities for 200’ after which point they will be underground to service the Lampron location.  Applicant has an agreement with Glennco Properties for a 60’ wide right-of-way, which does not inhibit the setback issue for the location we have chosen for this project.  He continues, from the edge of the fuel tank to the wetland is 85’, which puts us outside the 75’ requirement of DEP. 

Lee states this is not a retail site; this is strictly a wholesale location with the home base remaining in Standish.  The tanker truck would deliver to the area, presumably, once a week.  The fuel delivery trucks will access the location as they are emptied.   Mr. Lampron is trying to cut back on return trips to Standish to service this area more effectively.  Further, the project proposed is to have a containment dike with a capacity to hold all 110% of the product stored in the event of a catastrophic spill.  The system has automatic cut offs; alarms will be hard-wired back to Dana’s home and business, which would alert him immediately to any problem.

He continues, he spoke with the representative of Portland Water District, who stated he wanted to see the SPCC Plan required to be filed with the State and we have a copy of this for him this evening.  Further, this plan has to be reviewed and approved by the State Fire Marshal’s Office.

Bill states he would like to ask a few questions about the containment.  First, is there a cross-section drawing of the containment dike?  Lee states there is.  Dana explains the dike is constructed of concrete, partially underground, but mainly above ground.  Doug states these dikes typically have an outlet for storm-water release and asks if this has such an outlet.  Dana states they are not going to have that; if they need to pump water out, they will insert a removable pump at the time.  He further explains they cannot pump any water from the dike until it is tested and if there is trace of fuel in the water, they have to contact Clean Harbor and they are prohibited from pumping themselves.

Bill asks who owns the road and who is responsible for maintaining the road?  Lee states that Glennco Properties owns the road and 73 acres of land; they would also be responsible for maintaining the road.

Bill asks if this is a driveway or a road?  Lee states it is a road; that is why the plans are drawn the way they are with the setbacks etc.  Discussions take place on requirements of a service road minimum width.  Elwin states the Right-of-Way has to be 80’ wide in a Commercial zone.  Elwin continues that we don’t have to treat this as a commercial subdivision because it is only one lot, but if they (Glennco Properties) want to do something else later on, they will need an 80’ right-of-way.  Lee states that it is his understanding that Glennco is not planning commercial development; they are planning residential development.  Elwin states they can only have four (4) house lots in a commercial zone.

Discussions take place about the right-of-way width and the number of house lots in depth.  Donna states that she understands there is only 73’ available and they can’t meet the 80’ width.  Bill states the Board is in an awkward position to make a determination on this project.  Lee states they can go back to the 73’.  Bill asks about traffic impact if this property is developed for other uses and how this will affect the tankers getting in there.   Lee explains and shows where the trucks can go on the drawing.

Elwin informs he has spoken with Dave Morton, the Road Commissioner, who stated the Board does not want to approve any roads that will have any trucks or cars backing onto a traveled way.  It is suggested they create a turn-around or a loop around for the trucks.

Bill states if Glennco owns the parcel in total, they have the right to develop it, but we need to determine what is going to be done to the contour approaching Route 302.  Lee states the applicant only has an easement to use this section of the property.  Elwin states that Glennco will have to build that portion to our road standards before this operation can begin.  Bill asks if anyone has an entrance permit for this parcel?  Lee states that is not the applicant’s problem; he assumes Glennco has done whatever they have to.  Bill wants to see an entrance permit; right now, there is no access to the applicant’s lot.  Elwin and Bill explain to Lee and Dana they need to have a deeded right-of-way to have their frontage on that portion of the parcel; they cannot have their frontage on that part if it is only an easement.  Doug clarifies that in order to create the lot, the applicant needs a right-of-way.  Glennco needs to create a 73’ wide right-of-way just past the site in order to create frontage.  He further states this can be a Condition of Approval, however, they cannot begin working on the project until Glennco has created the right-of-way and recorded it.  Bill states Glennco also needs to have the road grades and contours taken care of as well.

Bill states the applicant did not delineate the wetlands on the map.  He continues that he knows there is a stream somewhere there.  This issue is discussed and Lee states it is not a stream protection area.

Chad Thompson of Portland Water District states he would like to go back to the containment dike and states that they would prefer no drain.  He continues that the problem with no drain usually results in holes being poked in somehow and then you have drainage that was not planned.  Chad states ideally a roof over the dike is preferable and his opinion is it is simplest and most effective to put the roof over it.  Dana restates that he has to test any water before pumping and if there is any product in it, he cannot pump it; he has to contact Clean Harbor to come in.  He further states the only time he has seen other systems like this one require pumping is if they had a spill.

David Bickford representing Casco Alliance Church asks what the expected hours of operation for the site will be.  Dana states they are typically done by 5:00 or 6:00 p.m. and they probably wouldn’t see a truck until 9:00 a.m.  He continues that it will be a 5-day week in the summer with the possibility of 6 days in the winter.

Pat Troy states that during the explanation of the project it was stated they would be loading the trucks at night and then taking them out in the morning.  She continues that she is concerned about leaving loaded trucks there.  Dana states they would not be leaving the truck on-site, loaded or not, after they fill up at night, they return to Standish.

Bill asks if they will be storing only #2 fuel?  Dana states it is #2 fuel, kerosene and diesel, but no gasoline.

Chip Morton, Pastor of Casco Alliance Church, states he is concerned about the requirements for drainage since it is coming out by the parsonage.  He also is concerned about how many trees will be cut to meet the 3% grade.  Pastor Morton asks Elwin what his concerns are with regard to the entrance onto Route 302 with Point Sebago Road?  Elwin states they aren’t creating high volume traffic so he doesn’t see it as an additional problem.  Lee states they checked the site distance coming onto Route 302 and it is at 800+ feet. 

Pastor Morton asks if there isn’t some limitation with placement of access roads in relation to existing intersections.  Doug states DOT may have some restrictions in the entrance permit.  Bill states he understands where the Pastor’s concerns are coming from, but the intersection for the Point Sebago Road would not be approved today if it were before the Board with the entrance to the parking area of the church.  Pastor Morton states he wrote the Board of Selectmen regarding the safety of the intersection at Point Sebago Road.  Bill states that what the Pastor refers to does exist in some Towns, but this is Route 302 and it is not in the power of the Board, but that of the State, and this is why he wants to see the entrance permit.  Lee states he doesn’t know how long the curb opening has been there and doesn’t know if there is paperwork on it.  Bill states it has increased in size in the past although he doesn’t know when it was originally created.

Bill states he believes the applicant has received a fair amount of input from the Board and now the applicant needs to get further input from the owners.

Doug states he would like to quickly review the checklist:

1. Stormwater - Not much information submitted.  Doug states he understands much of the area has been filled.  Lee states he requested a waiver of the Stormwater requirements; where they are putting the containment dike is already gravel, so it is already considered impervious.  Bill states the owner of the road will have to take care of his stormwater also.  Bill continues that the grading will also be addressed with the owner of the property.

2. Planting schedule – They talked about retaining a good portion of the buffer to the church lot.  Dana states they are not taking any trees or vegetation down.

3. Building Elevations – Structure won’t be over 35’.  Lee states there will only be 5’ of the tank visible, the remainder is underground.  Dana states it is horizontal not vertical.  Bill asks if it is poured in place; Dana states it is.

4. Signage & Lighting – Doug asks if there will be anything on Route 302.  Lee states there will only be security lighting on the pad.  Bill states it is to be averted from abutting properties and Route 302.  Dana states they are not proposing any signs at this time.

5. Utility Plan – Doug confirms that the lines are overhead for the first 200’ and then underground from that point to the site.

Pat Troy states she is concerned about the signage issue.  The C.N. Brown facility on 302 in Bridgton has a sign and it is the same type of operation as what Mr. Lampron is proposing; the sign is large and lighted yet he says he won’t be putting a sign up.  Dana states he has no plans for any signs at this time and if he does desire a sign later on, he understands he will be required to come before the Board again at that time. 

Donna moves to table this matter to the November 21, 2007 meeting.

Susannah seconds.

Any discussion?  None.

All in favor?  4 yes – 0 no

Camp Sunshine, M 1A, L 3-1
Camp Sunshine has submitted an application for a Revision to an Existing Site Plan to permit the addition of a 2nd floor to the east wing of the main building to accommodate an additional 7,188 square feet for program activities and staff offices.  The property affected is known as 35 Acadia Road and is located in Residential, Recreational and Limited Resource Zones.

Matthew Hoidal introduces himself to the Board stating he is the Executive Director of Camp Sunshine.   He continues, Camp Sunshine is proposing to build a second floor on the main building in excess of 7000 s.f., and expand the footprint of the building slightly.  Matthew turns the presentation over to Josef Chalat of Archetype.  Josef states they have drawn the plans to expand upward rather than out on this site.  The existing building is shown in white on the drawing before the Board and the proposed addition is shown in color.  Camp Sunshine consists of forty-plus lodging units for the children and their families. Twenty units for volunteers and there is also staff housing.  The campus layout is explained to the Board.

Josef continues that the only changes to the footprint of the main building will be to the porch and the “bump-out” for the elevator.  The main entrance will remain the same.  The porch will be fully extended across the first floor wing to be welcoming and friendly.  The second floor creates office space along the front, a teen room, a library/reading room and parents’ discussion room for a total of 6800 s.f.  The elevator is an ADA requirement.

Josef next states that the parking requirements were a little difficult; they allow one car per lodging unit so we have 64 spaces and then used the formulary of one parking space for every 250 s.f. of office space.  We have 3000 s.f.; therefore we needed 12 additional spaces.  The original site plan approved 81 spaces, so we have 5 leftover for part-time employees or visitors.  There is no new lighting or signage to be created by this.  He continues that it is important to point out that the additional footprint is very small relative to the parcel.

Doug states he is concerned about the drainage for the new construction.  Josef shows a diagram showing existing and additional which shows they have only brought the roof up so they are not really altering the drainage from the site.

Elwin asks that they obtain a permit from DEP.  Josef states he brought a copy of their applications to DEP and hands out a letter from Stantec Consulting Services.  He continues they are losing a slight part of the planting area but the vegetation is not affected much.  Doug asks about DEP approval; Josef states it is in the works, but they have not received it as yet.

Bill would like to discuss the parking.  He states, it is almost impossible to get emergency vehicles in and out of the parking lots and he is not sure what they can do to free it up.  Matt states, the addition will not increase the number of people on-site so the parking should not be more intense.  He continues, now that this has been brought to his attention, perhaps they haven’t been all that diligent in enforcing the parking issues.  There are spaces open in another area and vehicles can be moved to them.  Further, Matt states, they will police their lots better internally.

Bill states he would like to hear a bit more about the elevator as the drawings show medical offices in the proposed addition.  Josef states the elevator is ADA compliant; it is a stretcher elevator, but not a hospital bed elevator; you can use a stretcher in it.  Josef continues that the elevator is approximately 5’9” x 8’ 2”.  Bill states he would like to see the elevator dimensions.  Bill asks where the machine room is for the elevator.  Josef states it is on the second floor; they have the boiler room on the first floor.  The elevator is a 2500 lb. capacity.  Doug asks about access for the Fire Department.  Josef states there is an alarm system and their fire alarm guy and electrical engineer are trying to meet with the Fire Chief to finalize the alarm panel issue.  Elwin informs that the Fire Department likes the alarm panel immediately inside the front door.  

Bill asks Doug what he sees as issues here if the DEP information is a Condition of Approval.  Doug asks if there were any calculations done for impervious cover.  Josef states they are at 19.93, so it is close.

Doug states his last question for the Board is if they want to do a site walk.  The consensus of the Board is that it is not necessary. 

Doug begins the review for completeness:

B-2 – Abutter names & addresses –OK

B-4 - Elwin believes the boundaries are in the Town’s files from previous matters.

Donna asks if they are moving the bathrooms to the second floor.  Josef states they are.

Continuing the completeness review, Doug informs that the Board should probably waive B-12 and E.

Susannah moves to waive the requirements of items B-12 “Locations of buildings within 50’ and adjacent driveways” and E “Planting Schedule”.

Lew seconds.

Any discussion?  None.

All in favor?  4 yes – 0 no

Susannah moves to find the application complete.

Lew seconds.

Any discussion?  None.

All in favor?  4 yes – 0 no

Susannah moves to grant final approval with conditions as follows:

1. One full copy of the Maine DEP submittal regarding phosphorus calculations, or any other DEP submittal, shall be forwarded by the applicant to the Casco CEO for the Town’s records.

2. The applicant shall be responsible for providing a written copy of the Maine DEP approval to the Casco CEO.

3. Temporary erosions and sedimentation measures shall be maintained to the satisfaction of the Casco CEO until the CEO has determined that the site is stabilized.

4. The applicant/owner of the property shall be responsible for keeping the Casco CEO/LPI apprised of increases in wastewater volume generated by the expanded building and the applicant/owner has been advised that they will be responsible for meeting and maintaining applicable standards contained in the Maine Subsurface Wastewater Disposal Rules.

5. This approval is dependent upon, and limited to, the proposals and plans contained in this application and supporting documents submitted and affirmed by the applicant, as well as oral representations made to the Board during the final review of the project.  Any variation from the plans, proposals, and supporting documents is subject to the review and approval by the Planning Board, except for de minimus changes, which the Code Enforcement Officer may approve.

Lew seconds.

Any discussion?  None.

All in favor?  4 yes – 0 no

Lee Feldman re-addresses the Board to see if they can do anything to move this along for a Conditional Approval rather than going to the next meeting.  Dana states he was hoping to get a Conditional Approval because they know what the conditions are.  The consensus of the Board is that there are requirements of Glennco, as owners of the property, that need to be addressed with Glennco before any approvals are granted.  Elwin states he is very concerned about the roadway and wants to see that all worked out prior to any approvals.  Dana pushes the issues; however, the Board stands firm.

Lew moves to adjourn.

Susannah seconds.

Any discussion?  None.

All in favor?  4 yes – 0 no
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