MINUTES

COMPREHENSIVE PLAN IMPLEMENTATION COMMITTEE

August 11, 2005

Attendance


Committee Representing

Collin Grinnell
Zoning Board of Appeals

Pam Edwards
Comprehensive Plan Implementation Committee

Dale Doughty
Zoning Advisory Committee

Dave Morton

Town Manager, Recreation, Road Commissioner, Code Enforcement

Gwen Akers

Public Safety

Barbara York
Selectmen

Barbara Thorpe
Comprehensive Plan Implementation Committee

Deborah Folsom
Outgoing Secretary

Sandra Fredricks
Incoming Secretary
Committees not represented this meeting: 

Open Space

Rescue

Planning Board

Conservation.

Also Chair, Mark Libby, not present.  Dave Morton is asked to act as the Chair for the meeting.

7:05 PM

Call to Order.
Election of Chair:
Dave proposes election of new chair, as it has been over a year Mark has been in this position.  He also states what is required of the Chair.

Barbara York nominates Dale Doughty as Chairman

Pam seconds the nomination

Dale accepts the nomination

All in favor?

7 yes -- 0 no

Dave turns the meeting over to Dale.

Pam asks for motion on the Minutes of the April 28, 2005 meeting.

Barbara York moves to accept Minutes as presented

Pam seconds the motion

All in favor?

6 yes -- 0 no
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Status Report from Committee Members

Collin Grinnell - Zoning Board of Appeals:

· Nothing to report.  We have not updated the Matrix.

Pam Edwards  - Zoning Advisory Committee:

-    Working on items listed on Matrix although some matters involve

     Planning Board input as well

· There are two groups of dates for deadlines with goal to have

     Comprehensive Plan completed by June 2006.

-    Some changes would be maintaining more open space and regulating lot sizes.

-    Other possible studies should look to regulate the amount of phosphorus run-off

     allowed into the lakes.  This could perhaps be put together with Solid Waste

     Management when we look at prototype ordinances from other towns.

Suggestion from Dave that the Conservation Committee could possibly address the phosphorus issue, as that would have an impact on water quality.

-  Update of  Haz-Mat ordinances also needed.

Gwen Akers
- Public Safety Committee:

· They have not updated Matrix

· Regional Purchasing services - they have looked at this for fire and rescue

     equipment via discussions with Naples and Raymond

· Possible formation of a Regional Fire District with Raymond discussed, not sure

     if this has been taken up with Naples.

· Dispatch services being turned over to County has been discussed.  Many on

     the committee do not want this.  

Barbara York states she would like to see a written study conducted on this issue showing the financial aspects and the quality of services received from towns that have turned dispatch over to County.

The issue of dispatch going to County will be researched and report made to Selectmen outside at a future date, possibly next year so we can gather facts and figures from Gorham who is presently beginning transition

-    Addressing street and road safety is an ongoing item.

· ATVs are an ongoing issue as well and we are looking at what other towns have done to regulate them.  

Dave informs he has talked with Bill Osgood from the ATV Club in Bridgton and was advised that the Club is presently raising funds to hire law enforcement relating to ATVs in Casco.  The Club has reached an agreement with the Warden Service that they will provide enforcement if the Club raised the money to pay for it.  The ATV Club is very concerned about enforcement here because there are many complaints from Edes Falls Road and other properties owned by Hancock.  The Club does not want to see access to these areas closed and are willing to raise the money for law enforcement.
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· Issue of making Rescue a full-time department has been discussed

     but problems include this is a big expense for the budget.  We are hoping

     that the step of billing for services and the increased stipend will bring in

     new staffing.  We need to wait to see if this can keep us from having to go

     to paid personnel.  We will need to look at the roll of rescue personnel for

     age, longevity and percentage of response to calls to determine this.

Dale suggests a deadline of 12/05 for this information of hiring for rescue.

Dale asks that Sandy send a letter to all committees advising them to updated their deadlines on the Matrix and return by 10/1/05 so we can compile an up-to-date Matrix. Agreed by committee this will be done

Barbara York – Board of Selectmen:

· Matrix not updated

· We now have 5 members on the Board of Selectmen.

· As established in our ordinance, all Boards and Committees have had

     new guidelines put in place.

· Our Hazardous Waste Day was held last week

· Also this week the Town Office moved and the phones and computers are 

     now up and running.

· The issue of Town Hall is presently on hold until it can be decided what

     we are doing with it.

· Selectmen would like copies of all Minutes from all Committees provided to them

· Selectmen meetings are continuing as weekly for two reasons.  First being 

    that it is easier to do so allowing a transition for the new members and keeps

    issues from backlogging and making meetings lengthy.  Second, people

    expect them to be there on Tuesday evenings.

Dave Morton reports:

· Town Manager informs we have an ongoing problem of getting enough

     volunteers to assist in town projects.  We have been doing direct solicitations

     from the Selectmen in hopes we can elicit new people for committees and

     programs.  In addition to the letters from the Selectmen, we have put ads in 

     the newspaper and on Channel 3.

· Recreation facilities will always be ongoing as we maintain, upgrade and

     acquire locations.

· Adding property maps to the website is currently on hold as we have had

     several problems with the website including the disappearance of the web host.

    This is in the process of being corrected.

· Our new GIS person is Pam Edwards.

· We’ve done some work on updating Channel 3, however we are transferring

     the feed to Raymond.  We are also investigating possible channel

     for public access to one with Adelphia.

· Community Safeguards are ongoing.  We had first Gadsby audit in July 2004

     and we were compliant.  Crosswalks have been placed in proper locations and

     we have implemented “safe havens”. It should be noted that, for example,

     if the Church across the road were to put in a driveway, they would need to

     put in a small sidewalk area to provide the safety zone necessary, lawn area

     does not count as a safe zone.
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· He is working with the Finance Committee and looking at combining the

     role of Budget with the Finance Committee

As Road Commissioner
· nothing changed

As Recreation Committee
 -   the town is in the process of hiring a new director or directors

Other Discussions:

Dale questions if there has been any consideration to televising committee meetings.

Dave advises this has been looked at, but there is no funding in our budget to

pay someone to run the cameras.  There has never really been an interest from

anyone to do this.

Dale states he would like to see this happen so that the meetings could be archived

and viewed by folks on their computers.  We should look into finding or forming a

group that is willing to do this.

Dave will discuss this with Kevin Woodbury who has taken over handling our website.

Agenda and Date:

Next meeting will be November 17, 2005 at 7:00 PM.

Barbara Thorpe asks if agendas can be sent to Committee prior to meeting

along with Minutes so they may be reviewed.

Pam informs she believes each meeting should have a topic.  There are ten

topics within the Comprehensive Plan with strategy, guidelines and working

toward a goal of the final Comprehensive Plan.  Each committee representative

should be given updated reports on their tasks, then we could pick topics for

each meeting and review with those committees.

Motion to Adjourn:

Pam moves to adjourn.

Barbara York seconds the motion.


All in favor?

7 yes – 0 no

Adjourned at 8:42 PM 
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