MINUTES

COMPREHENSIVE PLAN IMPLEMENTATION COMMITTEE

January 27, 2005

7:00 PM

Attendance

Committee Representing

Pam Edwards

Comprehensive Plan

Barbara Thorpe 
Comprehensive Plan

John Small

Fire

Dale Doughty

Planning Board

Dave Puntel

Open Space

Mark Libby

Rescue

Dave Morton

Recreation, Road Commissioner, Code Enforcement and Town Manager

Barbara York

Selectmen

Gwen Akers

Public Safety

Deborah Folsom
secretary

7:06 PM

Call to order.

Appoint secretary:
Dave Morton informs the Board that Deborah Folsom would be the secretary.

Vote on the minutes from September meeting.

All in favor?

6 yes – 0 no

Review of the Committees Responsibilities

· The committee is to meet and oversee the Comprehensive Plan and implement decisions with work being done on the matrix pertaining to deadlines.

· Group is also to provide assistance, give ideas, and act as a sounding board with problems.

· Each member from each committee is to review with their group ideas, decisions, and the deadlines of the matrix.

Barbara Thorpe asks if there is a Conservation Committee.

Dave Morton informs her that there is none at this time.  There has been a lack of volunteers.  The next step will be to do a direct solicitation, which has worked well in the past.

Barbara says that there needs to be specifics on what will be expected from the group in order for the volunteers to be interested.

· Some ideas from the CPIC group is to ask people within there own group if they know of anyone who would be interested in the Conservation Committee.  

· Set up the priority list with the following from the matrix for Conservation Committee:

1. #111 / G – Recruit volunteers to monitor all waterbodies annually for invasive plants

2. #124 / A – Notify lake organizations about and encourage participation in lake related workshops.

3. #106 / B – Post appropriate signage at all public boat ramps in Casco and other boat launch areas.

4. #148 / C – Develop a long–term strategy to educate residents on a regular basis regarding:

5. #129 / F – Keep current records for each Great Pond to include:

6. #112 / H – Map all known locations of invasive plant colonies in Casco waterbodies, and update annually.

7. #105 / A – Continue to educate the public about the threats of invasive plants through such means as brochures at the Town office articles in the Casco Reporter and the annual display at Casco days.

Dave informs the group that there are certain guidelines through the State that the Conservation Committee would need to follow.

Ideas from the committee: 

· There is a strong focus on lakes, should there be something that deals with the forest. 

Dave informs the members that the open space deals with the wooded areas.

· Contact local lake associations for volunteers.  

· Possibility to tie in with Raymond pertaining to Crescent Lake.

· Highlight these specific items to be included in a package to be sent to perspective Conservation members.

Barbara asks if there are any other committees that need to be formed?

Gwen states that the Public Safety Committee will hopefully retain all members, but willing to have more members to come on board.

Pam says that there are two other committees:

· Community Awareness Program – deals with Public Relations and is non-existent.

· Government Study Committee – the deadline for this is the end of the year.

Pam asks if the Casco Naples Transfer Station Center, (CNTSC) should be changed to BOS?

Dave informs her that there are now items in the works, and an ongoing agenda, so this does not need to be changed at this time.

Review Public Safety Committee report:

Gwen says that the Public Safety Committee has not met at this time to discuss the individuals items listed on the matrix.

John points out that some items listed on the matrix have been done:

· Apparatus for the Fire Department has been purchased and will be ongoing.

· The Ladder Truck has been fixed

Pam informs members present from the Public Safety Committee to have their other Board members review the individual items and then to contact her or Debbie to revise the dates.

All members of the Board present are to contact Debbie one month before the next meeting to revise the dates of the items listed.

Gwen has a problem with one of the items listed in the Public Safety:

· #245 – D Investigate construction of pedestrian ways in new growth areas or existing Village Districts.

Dave suggests that this is a multi committee issue to provide for recreation opportunity & safety.  Public Safety Committee are only to look into possible sites of walk-ways for safety purposes.

*** A NOTE TO ALL BOARDS – A representative from each committee is to attend the Comprehensive Plan Implementation Committee meetings.  Please make sure that you appoint someone to attend if you cannot be there.***

Status of Implementation Strategies

The Committees are to review the matrix dates, make corrections, and send into Pam or Debbie

· The start dates and deadlines need to be updated by each department.

The implementation strategies are ongoing:

An idea to filter items by date – when the deadlines will need to be done.

· Not completed tasks
-


· Completed tasks

-
FILTER

· Ongoing


-


Agenda / date of next meeting:

Consensus from the Committee is that they still want to meet quarterly.

Next meeting will be April 28th at 7:00 pm

General terms for the agenda:


Oral report from each group representatives

Other

No other business

Barbara makes the motion to adjourn

Dale seconds

All in favor?

9 yes – 0 no

closing 8:30 PM
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